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After developing mission, goals, outcomes and delivery methods, consider the following questions before selecting an assessment method

· Think about collecting data:
· from different sources to make more meaningful and informed decisions for continuous improvement (e.g., surveys, observations, self-assessment, course-based assessments) and for triangulation of data

· that you believe will be useful in answering the important questions you have raised about the LC

· that will appeal to your primary constituents or to those with whom you are trying to influence

· What outcome(s) are you measuring?

· What criteria will determine if the outcome is met?

· Who is being assessed? How often do I have access to them?  Do I know who they are?

· What is my budget?

· What is my timeline?

· What type of data is most meaningful to me: direct/indirect and qualitative/quantitative

· Who will analyze the data and how?

· Who needs to see this data?

· How easily can I fit this method into my regular responsibilities? (every day, week, semester, year)

· Who needs to make decisions with this data?

· How will I document the evidence and the decisions made from that evidence?

· Who will analyze the data and how?

· Who needs to see this data?

· How easily can I fit this method into my regular responsibilities? (every day, week, semester, year)

· Who needs to make decisions with this data?

· How will I document the evidence and the decisions made from that evidence?

· How easily can I fit this method into my annual responsibilities? 

· Who needs to make decisions with this data?

· Will this kind of evidence help me make the decisions I need to make?

· How will I document the evidence and the decisions made from that evidence?

Evidence of learning
Direct methods -methods of collecting information that require the students to display their knowledge and skills 

Typically, direct methods are preferred over indirect due to the strong link to the student learning which occurs.
Indirect methods- methods that ask students or some one else to reflect on the student learning rather than to demonstrate it (Palumbo and Banta, 1999)
Another way to think about it:

· There are naturally occurring assessment techniques (e.g. project-embedded assessment methods such as essays, observed behavior, student interactions, student debates) 

· There are those designed as a means to evaluate student learning(e.g., surveys)

Some Methods That Tend to Provide Direct Evidence

· Student work samples

· Collections of student work (e.g. Portfolios)

· Capstone projects

· Project-embedded assessment

· Course-embedded assessment

· Observations of student behavior

· Internal juried review of student projects

· External evaluations of student performance

· Document analysis (e.g., meeting minutes, policies, handbooks)

· External juried review of student projects

· Externally reviewed internship

· Performance on a case study/problem

· Performance on problem and analysis (Student explains how he or she solved a problem)

· Performance on national licensure examinations

· Locally developed tests

· Standardized tests

· Pre-and post-tests

· Essay tests blind scored across units

Some Methods That Tend to Provide Indirect Evidence

· Alumni, Employer, Student Surveys

· Focus groups (depending on the interview protocol, this could be used as direct evidence)

· Exit Interviews with Graduates

· Graduate Follow-up Studies

· Percentage of students who go on to graduate school

· Retention and Transfer Studies

· Job Placement Statistics

· Faculty/Student ratios

· Percentage of students who study abroad

· Enrollment trends

· Percentage of students who graduate within five-six years

· Diversity of student body

· CAS Standards

· Diagram or map which activity, program, project, or workshop is delivering or is producing each intended outcome.

· Once you have identified how you are delivering each outcome, you can list out the activities and literally map them to the outcomes, which they are delivering.

· Determine if the activities, workshops, and/or projects, are useful and appropriate in achieving your stated outcome. 

· Identify the embedded artifact or naturally occurring assessment technique in the delivery of the activities, workshops, and/or projects.
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