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UCIPD Meeting – September 21, 2007
World Café on the Scholarship of Teaching and Learning:

Building Awareness, Creating Linkages, and Furthering Actions (1:00 – 3:45 pm)

Using a World Café approach, participants convened to exchange perspectives, share ideas, and develop actionable strategies related to how UCIPD can move forward with SOTL-related initiatives. According to Brown and Isaacs (2005), The World Café is an

innovative yet simple methodology for hosting conversations about questions that matter. These conversations link and build on each other as people move between groups, cross-pollinate ideas, and discover new insights into the questions or issues that are most important in their life, work, or community. As a process, the World Café can evoke and make visible the collective intelligence of any group, thus increasing people’s capacity for effective action in pursuit of common aims.
Participants were encouraged to write down ideas, concepts, mental maps, etc., on the “flipchart tablecloths” provided at each table.
Session Outline
	Overview: 1:00 – 1:15 pm (15 min) 
· Provided highlights from UCIPD discussion last March re: SOTL

· Introduced World Café model

The World Café featured three rounds of conversations. The conversations were guided and stimulated by a set of questions that built on each successive round. At the end of each round, participants were invited to walk around and review each table’s graphical musings before joining a different table group for the next conversation. 



	Round 1 Conversation: 1:15 – 1:45 pm (40 min) 
Questions: What makes UCIPD unique? What are our strengths? What are some of the shared values we have about UCIPD that might have implications for SOTL-related initiatives? 

Walk-around: 1:45 – 1:55 pm


	Round 2 Conversation: 1:55 - 2:25 pm (40 min)  
Questions: How can we build on or leverage our uniqueness, our strengths, and our shared values to advance SOTL in BC? If our success was fully guaranteed, what bold steps might we choose in moving forward individually, institutionally, collectively and collaboratively?  
Walk-around: 2:25 – 2:35 pm

	Round 3 Conversation: 2:35 - 3:05 pm (40 min) 
Questions: What would it take for us to move forward? What unique contribution can we each make? How can we support each other in taking the next steps? What needs our immediate attention? 



	Idea Harvesting 3:05 – 3:20 pm (15 min)
Participants from each table were asked to post key ideas about actionable strategies on a series of flipchart sheets taped to the wall (Harvest Table) that have come out of the Round Three conversations. Then, participants were requested to assign five dots to the ideas that each of them found most compelling. The five dots could be distributed in any manner among the posted strategies. Once the dots were assigned, participants were asked to write a number beside the ideas that appealed to them according to their level of anticipated commitment using the attached scale:

1= I’m really committed to making this happen
2= I’m interested and am willing to help out

3= This looks interesting, please let me know how it works out


	Closing Comments and Perspectives: 3:20 – 3:35 pm (15 min)  
Participants, in the full group plenary, reflected on themes emerging from the postings and determine actionable steps.



	Debriefing the World Café Process: 3:35 – 3:50 pm (15 min)  
Participants debriefed the World Café process and exchanged ideas on how it might be used for faculty development purposes.




Moving Forward: Next Steps
Here is a summary of the actionable strategies as well as the names of those participants willing to support the initiatives. These initiatives are sorted in descending order based on the number of votes provided. The number in parentheses refers to the 1-3 rating of commitment to the initiative. Responding to suggestions from participants, those initiatives without names or votes also have been included in the summary table.
	Initiative Cluster (Specific Post-Its are bulleted)
	Votes
	Participants Committed

	Evidence-Informed Research

· Cross-institutional research to collect data that supports the need for teaching to be valued in higher ed.
	7
	Lyn L (2)

Alice (2)

	SOTL Workshop on Leadership

· Hold SOTL & Leadership course in conjunction with UCIPD meeting


	7
	Doug (1)

Bill (2)

Penny (2) 

Alice (3)

Ted (3)

Val (2)



	BC-Wide Passport 

· Use passport to take advantage of wide range of SOTL PD opportunities 
	6
	Jan (1)

Russ (1)

Alice (2)

Bill (2)

Brian (2)

Stephanie (2)


	Connections with EDC Group
	6
	Alice (2)

Jan (2)

Russ (2)

Stephanie (2)



	SOTL Work-in-Progress Workshop 

· Develop a SOTL workshop based on the ISW model where people can workshop their SOTL work-in-progress
	4
	Jan (1)

Lin L  (1)

Nancy (1)

Doug (1)

Stephanie (2)

Penny (2)



	SCoPE

· Use SCoPE as a repository for resources and book reviews
	4
	Alice (2)

Penny (1)

	Publishing SOTL work
· Publish examples of SOTL work in BC like in Opening Lines – a SOTL/CASTL publication.

· Develop and share SOTL examples from a wide range of fields that would have relevance to all kinds of instructors about what they can gain from doing SOTL themselves.

· Contribute to Kwantlen.ca/academic growth/TD
	2
	Alice (1)

Doug (1)

	“Best Lessons” Concept

· Get examples of people who teach particular lessons well, get approval for people to visit their classes, lead a debrief session afterwards on how one would do SOTL on it.
· Video repository of “Best Lessons” that would include video examples of SOTL studies interviews with the instructor and analysis of the findings.
	2
	Ted (2)

David T (2)

Penny Heaslip (3)

	
	
	

	Others (without names or votes)
	
	

	Develop a network of experts in SOTL-related research design and methodology who can mentor other scholars of SOTL and who could be available province-wide to consult with people who want to engage in SOTL
	6
	

	Newsletter to promote inter-disciplinary, inter-institutional, and shared expertise.
	4
	

	Expand focus of UCIPD meetings to include SOTL-specific time
	3
	

	Support the newsletter – send copies to PSE senior administrators. Have a speaker’s bureau as part of the newsletter
	3
	

	Teaching and Learning Conference featuring classroom-based research
	1
	

	Travelling road show like the “Teaching Train”
	1
	

	Formal/informal lobbying to have input into Pacific Institute (re: Campus 20/20 report)
	
	


