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Open Space Question: 

How can we engage busy people without being too “in the middle?” 
(Related: How do we promote shared ownership?)

Convener: Crystal Lee (crystal.lee@bcmhs.bc.ca)
Background: Crystal is coordinating a province-wide initiative to develop a web space that supports knowledge exchange amongst communities of practices related to the mental health and substance use field. These communities have organically formed around the province and there has been much interest to continue conversations between face-to-face meetings and to facilitate conversations amongst different CoPs. Hence we are exploring the use of a virtual space to facilitate these connections. Community members consist of extremely busy clinical, management and leadership staff. There is currently little activity online and it is hard to gauge if the community members are just too busy to participate, uninterested in using an online medium, don’t have the technological know-how, or......
Open Space participants shared their experiences, strategies and thoughts for facilitating online communities:
· Is it about facilitation or just about providing an open space?

· In talking with communication specialists, social media specialists, etc., there is consensus that it will take time and effort!
· Experience with communities of autism service providers and non-profit groups all experience same issues

· Conversations such as discussing pros and cons could be good

· Facilitators also have time constraints and can be pulled in different directions leaving little time to facilitate the start-up process
· Discussion around tools to use

· Do discussion forums still work? They are an “old” tool

· With a mental health and substance use CoP, members asked for forums and some have never heard of blogs before

· People ask for different things: mailing list, blog, etc.

· In general, #1 request is to connect with each other and #2 request is to share events

· What would be the best way to provide for these needs? Email list? Facebook group? 

· Facilitators need to dig deeper to understand purpose of community’s requests

· Facilitators may need to read between the lines and guide next steps

· One community switched from a listserv to a Wordpress blog; members could then use the subscription widget to link the blog to their email ($3/month if not Wordpress member) ( an example of bridging media 
· There seems to be a strong preference to link to email as it is still the main information portal for many

· However, busy people do not want too many emails
· Helpful to allow options

· Facilitators may need to provide supportive education on electronic life management,  for example: how to manage emails, how to manage subscription settings

· Discussion around receiving information vs. generating information

· Do people just want to receive information? 

· How about shared ownership and participation?

· In one community, members want problem solving based support and resource support; Question is how to get people to the site?

· Consider “just in time” not “just in case” method where deadline is attached to needed support

· Also consider the reverse where expert offers help (specific experience / skills) but committing to be online at certain time and responding to any questions ( highlights importance of commitment 

· Accumulate and use credit from Time Bank or Resource Bank, “pay it back” method

· In thinking about consuming and generating knowledge, why are people less inclined to do the latter?

· Could it be that people do not know they are experts? Then facilitators may need to help community members see themselves as experts

· 80-90% of online community members are lurkers so it’s a struggle

· Helpful to work on small chunks

· Could it be that people do not know how to search the banks?

· Video tutorials have pros and cons

· Instead of tech support, it may be more appropriate and helpful to have peer support

· Along those lines, breakthroughs often come from those outside of the field as they can see things in a new way

· Could it be that people are uncomfortable with sharing something that is not perfect especially when it’ll have a name attached in public?
· As people are more likely to share one-on-one, maybe we can facilitate these exchanges as a knowledge broker
· But can we create a culture so that the community doesn’t have to rely on a knowledge broker? What if that person leaves? How to promote sustainability?
· Once someone feels a part of a community (built social capital and trust), they are more likely to share 
· In one experience, a first time attendee instantly felt a part of the community when words such as “family” and “reach out” were used; it’s like you’re given permission to share

· A successful example, Vancouver Draw Down http://www.vancouverdrawdown.com/1/post/2012/05/day-10-daily-drawing-project.html
· Daily draw assignment had 2 options: easy and hard
· Do as much as you want, when you want

· Gathered examples and shared with each other

· Grabbed attention and built interest

· Elements that made it a success: public recognition, points toward grade, fun, easy to participate, group activity, free, flexible

· Speaking of getting providers to connect and share, doctors talk about things that changed their practice at http://thischangedmypractice.com/ 

· Speaking of learning and sharing skills, http://www.skillshare.com/
· Speaking of sharing course notes, http://www.udemy.com/
