Centre for Teaching and Academic Growth (TAG)

University of British Columbia, Vancouver, British Columbia, Canada

http://www.tag.ubc.ca   Contact: Alice Cassidy

· Reporting to the President's Office, we are a campus-wide centre serving 12 Faculties, comprising approximately 3600 faculty members and 36,000 undergraduate and graduate students. In existence since 1987, we offer a wide range of seminars, workshops, certificate programs, Communities of Practice, customized assistance (one-on-one and for departments), an Institute for the Scholarship of Teaching and Learning and online resources for all members of the teaching community.

· Working at the Centre are a director, associate director, 3 support staff, 7 part-time faculty associates, 5 graduate students and 1 undergraduate student. Many of us also teach (as instructors and teaching assistants) in departments on campus or in the community. Teams of facilitators and many others who we collaborate with work in almost every unit at this large research-intensive university.

An issue relevant to our unit:

· While we continually develop new programs and resources to meet the needs of the teaching community, we are challenged to determine priorities – what to keep, what to do more or less with given the realities of budget, human resources, and the importance of maintaining staff wellness.

Malaspina Teaching and Learning Centre (MTLC)

Malaspina University College, Nanaimo, British Columbia, Canada  

http://www.mala.ca/teaching  Contact:  Judy Southwell

· In July 2006 the Educational Technology Centre and the Teaching and Learning Centre amalgamated. Our team provides direction for institutional professional development initiatives in four key areas:

· Teaching and learning processes

· Educational and workplace technologies

· Professional networks and communities of practice

· Scholarship of Teaching and Learning. 

· Our PD initiatives are for all Malaspina employees (faculty and staff).  We believe we are all teachers and learners and committed to excellence in teaching and learning. We work indirectly with students through professional development and consultations with faculty and staff, as well as participate on committees on student retention and recruitment, etc.

An issue relevant to our unit:

· We are interested in discussions about blending technology with teaching practice, particularly where it concerns applying and evaluating Web 2.0 tools, perhaps testimonials from both the giving and receiving ends and suggested next steps, keeping IT smiling when planning to roll out these tools (accounting for potential impacts on IT) and some best practices.
Learning Societies Lab

Southampton University, Southampton, England

http://www.lsl.ecs.soton.ac.uk/  Contact: E.A. Draffan
· Our fields of research include: 

· Technology-enhanced learning

· Interaction with knowledge and semantics

· Virtual communities and social systems

· Accessible technologies

· Innovation in science, engineering and technology education

An issue relevant to our unit:

· I enjoy working on an assistive technology database, 'EmpTech', which helps to keep me up to date with supporting technologies and e-learning environments, whilst trying to see what works best for those who use assistive technologies!
Educational Support and Development
College of Medicine, University of Saskatchewan, Saskatoon, Saskatchewan, Canada http://blogs.usask.ca/medical_education/  Contact:  Deirdre Bonnycastle
· Five years ago, in response to a need to change from traditional lecture-based teaching, faculty workshops in teaching were made mandatory.  Our unit increased from 1 to 4 faculty positions, and 2 support staff were added. As well, we were given a generous budget that supports workshop participants by covering meals, workbooks, travel expenses, and DVDs etc. We have a saying: "Feed doctors and they will come." 

· Flexibility  We offer workshops at a variety of times and places: anywhere we have a captive audience of doctors. We also consult with individual faculty. 

· Specialization and Innovation  We create custom workshops when we get a request for a workshop we’ve never offered before. We try new things; we keep up to date on technology and offer workshops on how to use technology for teaching. We use the technology ourselves, as role models.

· Presence  We are members of the Faculty Council, Dean's Advisory Group, Faculty Development Association and the Department Heads' group.  We present regularly at national and international conferences, publish in medical education journals, and circulate the articles. One of our team, who is a physician and a Ph.D. in education, chaired the overhaul of first-year medical courses.

An issue relevant to our unit:

· Anonymous medical blogs seem to be particularly vulnerable to being tracked down and exposed. Blogging gives an aura of anonymity which is quite false evidently.
Teaching and Educational Development Institute (TEDI)

University of Queensland, Australia

http://www.tedi.uq.edu.au/  Contact:  Trish Andrews

· The change from fee for service to central funding resulted from a review of TEDI in 2006. Though educational research (ER) provides an essential service, the cost structure meant that proprieties were driven by areas with funds. ER became centrally funded so that its activities could be more closely aligned to University priorities. This is currently a trend in Australia, which is moving away from user pay models for educational resource development.

· This change has an interesting impact on funding schemes internal to the University as people commonly wanted funds to acquire TEDI ER expertise. Now they need to consider other items to apply for, when seeking funding! 
· The Carrick Institute for Learning and Teaching in Higher Education http://www.carrickinstitute.edu.au/carrick/go funds educational research and development through programmes in educational leadership, projects in assessment, competitive grants and discipline-based initiatives. It supports the national teaching awards and also funds seminars and forums which provide opportunities to discuss issues and developments in higher education.

An issue relevant to our unit:

· The impact of Carrick may significantly change our practice in the long term. Many projects are cross-institutional and emphasize dissemination into practice - not just academic articles, but also workshops and educational development.
Learning and Instructional Development Centre (LIDC)
Simon Fraser University, Burnaby, British Columbia, Canada

http://www.lidc.sfu.ca  Contact:  Vivian Neal

· At LIDC, we have built the online infrastructure for a online communities, SCoPE being one of them.

· We offer teaching enhancement workshops in a variety of topics, and deliver programs in the Instructional Skills Workshop, a Certificate in Web-based Instruction, a Certificate Program in Teaching and Learning for graduate students, a readers group, a symposium each year, and two Teaching Assistant days each year. 

· We have an award winning media department, who design websites, learning objects and visual presentations for faculty and departments. 

An issue relevant to our unit:

· We are a large centre with a broad mandate. We have had a good deal of change over the past several years and we anticipate more change as we are moving into a review of our centre and mandate.

Teaching and Learning Committee (TLC)

University of Canterbury, Christchurch, New Zealand

http://www.teachlearn.canterbury.ac.nz/tlc.shtml  Contact: Derek Chirnside
We provide support and links to a broad range of topics related to teaching and learning:

· Audio-visual services

· Being a student at UC

· Being a teacher at UC

· e-Learning and Blackboard

· IT and computing facilities

· Learning environment

· Libraries

· Learning and support services

· Survey and testing unit

· Policies

· University Centre for Teaching and Learning (UCTL)

· UC Teaching Awards

An issue relevant to our unit:

Interested in getting our TLC into creativity and imagination as well as the also important 'usual things we do.' A challenge indeed!

The Centre of Excellence in Teaching and Learning in Creativity

University of Sussex, Brighton, England http://www.sussex.ac.uk/cetl/  Contact:  Diane Brewster

· We have two main underlying "foundations": one is, in common with many technology-enhanced spaces, constructivism.  We want to encourage collaboration between and among students and tutors, as well as interaction with each other and the subject domain. So the emphasis is not on content delivery but on questions, activities and discussions around the content. 

· The second "foundation" is the idea of "learning through observation" - the operating theatre model.  There was an explosion in surgical skills when medical students and doctors could watch operations taking place from the "gallery" - we want a similar explosion in teaching skills.  We encourage tutors using the Sussex Creativity Zone to open up their teaching to anyone who wants to come in (and advertise it as such) and there will be extensive use of cctv cameras so that activities in the main teaching space can be viewed from the informal cafe area. 

· We are planning to work with our Teaching and Learning Development Unit to run part of the associate tutor training and new lecturer induction in the zone - get them while they’re keen!  All tutors will be invited to a series of "creativity cafes" in the zone next term to explore its use. 

An issue relevant to our unit:

· We want to push at the boundaries, do interesting, innovative and creative things that inspire people to do the same. 

Centre for Academic Practice and Learning Enhancement (CAPLE)

University of Strathclyde, Glasgow, Scotland

http://www.strath.ac.uk/caple/  Contact: Christine Sinclair
· We offer help and advice to staff and students on all aspects of higher education and regularly run staff and student development events and courses.

· We offer a 3-day course called Teaching, Learning & Assessment in Higher Education that is aimed at new lecturers which runs twice a year in collaboration with Paisley University. 

An issue relevant to our unit:

· We have had some interesting discussions with colleagues across Scotland about standards, engagement of staff and students, relationships among individuals, institutions and accreditation and funding bodies.
The Centre for Academic Growth

Kwantlen University College, Richmond, British Columbia, Canada

http://www.kwantlen.ca/academicgrowth/  Contact: Alice Macpherson

· Within the academic departments there are mentoring processes intended to support faculty. Each department also has a Curriculum Committee that comments on and sometimes assists in the development of course designs. 

· Our projects include: 

· participation in a CASTL Leadership Cluster

· our new eJournal: Transformative Dialogues on SoTL (http://www.kwantlen.ca/academicgrowth/TD/
· certificate program for new and experienced faculty grounded in the ISW that includes basic workshops in Cooperative Learning, Instructional Media, Authentic Assessment, and Inclusive Classrooms

· Reading Circles

· Peer Mentoring Alliances (interdisciplinary)

· Appreciative Leadership Certificate Program (accessed primarily by staff).

An issue relevant to our unit:

· Our physical space is nice enough, but way off the beaten path and thus gets few visitors for us and our growing library of books that support teaching and learning. 

