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A Brief History and Overview:  submitted by Alice Cassidy, Ph.D., Associate Director, TAG

Since our inception in 1987, TAG has worked to enhance the teaching practice of all members of the UBC teaching community. We design and coordinate workshops, programs and resources to meet a wide range of needs and interests. Our website includes a comprehensive listing of all that we offer, including a link to the Institute for the Scholarship of Teaching and Learning (ISoTL) that is currently linked to TAG through its Founding Director, Gary Poole, who is also the Director of TAG

TAG's Mission:  is to foster quality teaching and learning across the University. In doing so:  we take a leadership role in addressing professional development needs for current and future practitioners in higher education. In all of our activities, we create a supportive learning environment in which to explore teaching practice and reflect upon a range of cotemporary instructional issues.

Staff and Funding:  In this, our 20th anniversary year, TAG enjoys an all-time high number (about 9 full-time equivalents) of skilled staff, including a director, associate director, teams of support staff, instructional and resource developers, and graduate and undergraduate students. We report to the Associate Vice-President, Academic Programs. Our funding comes from an annual application to the Teaching and Learning Enhancement Fund (a fund provided by a levy on tuition paid by credit students), as well as hard funding through the University's General Purposes Operating Fund, and occasional other sources of funding.

Offerings:  We offer seminars and workshops on a variety of topics and in a range of formats. For example, we offer a suite of 3-hour seminars throughout the academic term, and during concentrated week-long Institutes or Refresher Series at times when most people are not teaching. Three-day Instructional Skills Workshops (ISW)for faculty members are offered over 3-week periods during the term, and over 3 consecutive days after term is over, and over 2-week periods, often including weekends, for graduate students. Other multi-day workshops based on the successful ISW model include the Narrative Skills Workshop, Leading Discussions Workshop and Presentation Skills Workshop. We offer Certificate Programs for both faculty and graduate students throughout the academic term. Other programs include Peer Coaching for Graduate Students, New Faculty Mentoring, an annual Learning Conference and much more. Seminars and programs are offered on-line, face-to-face and mixed mode.

An example of a new program:  Our Communities of Practice (CoPs), 14 in total, invite people to join others with interests in particular topics, such as Problem-based Learning or Course Design, or stages in career, such as graduate students or new and junior faculty.  Communities keep informed on upcoming events and new resources through regular email notices. Seminars and programs are created to best meet the expressed needs and interests of the members of each community. There are currently almost 1000 individuals registered in these CoPs.

More and more, TAG is called upon to work in campus-wide committees or special groups within faculties exploring various teaching and learning initiatives (such as Evaluation of Teaching, Training for Teaching Assistants, Peer Review Programs, Training for Post-doctoral Fellows, Carl Wieman Science Education Initiative, Research on Teaching and Learning)

Links:  Members of TAG staff and facilitator teams are strongly linked to national organizations such as the Society for Teaching and Learning in Higher Education (STLHE), and its subsidiary, the Educational Developers Caucus (EDC); international groups, such as the ISW International Advisory Committee, the International Consortium for Educational Development (ICED), the International Society for the Scholarship of Teaching and Learning (ISSOTL); and within BC, such as the Universities, Colleges and Institutes Professional Development Committee (UCIPD) and BCCampus projects to name just a few.

The Secret to our Success:  I would say that a very big part of our success stems from the structure that Founding Director, Gail Riddell created in 1987 and that has flourished since then:  we work with many partners, including colleagues from departments across the disciplines and service units across the campus. We collaborate to offer programs that best meet the needs of the teaching community. We depend greatly on teams of facilitators from UBC and beyond. Through these partnerships and collaborations, we are able to meet the growing and changing needs of the people we serve, and help them to design and lead programs within their own units to promote sustainability and adaptability over the long term.

