
06:37: Nick Noakes has just entered this chat


06:51: Nick Kearney has just entered this chat


06:51: Nick Kearney has just beeped you!


06:51: Sylvia Currie has just entered this chat


06:52 Nick: hiya nick sylvia


06:52 Sylvia: Hi!


06:52 Sylvia: Nick and nick smile


06:53 Nick: smile


06:53 Sylvia: Just rebooted my computer so I'll be back in a few minutes after I fire up some applications


06:57: Nancy White has just entered this chat


06:59 Nancy: Testing


06:59 Nancy: Hi Nick


06:59 Nancy: Hi BOTH Nicks


06:59 Nancy: Hi Sylvia


06:59 Nancy: Jill


07:00: Jill Smith has just entered this chat


07:01 Nick: hi jill


07:01: Bruce Smith has just entered this chat


07:02: Maggie Verster has just entered this chat


07:02 Jill: Hello there


07:02: Jeffrey Keefer has just entered this chat


07:02: Ian MacLeod has just entered this chat


07:03 Nick: hi ian


07:03 Nick: +9900827568794


07:03 Nick: that is the skype number


07:03: Emma Duke-Williams has just entered this chat


07:03 Ian: Hi Nick


07:03 Jeffrey: Glad this works now!


07:03 Nick: hi maggie bruce


07:03 Emma: Hi All


07:03: Nick Kearney has left this chat


07:03 Nick: hi emma


07:04 Ian: I'm listening in on Skype, but quality poor


07:04: Nick Kearney has just entered this chat


07:04 Nancy: Emma are you dialing in?


07:04 Sylvia: I'll dial in on using telephone. I think I've faded out of the Skype conference


07:04 Maggie: Hi everybody!


07:05 Nick: +9900827568794 skype


07:05 Nancy: Hiya Bruce and Maggie


07:05 Nick: if you need a hard line number let me know


07:05 Emma: Nancy - well I have dialled in I think, but I can't hear anything.


07:05 Nancy: For those in the chat not on the phone, or skype, are you planning to connect, or do we need to bridge between chat/audio?


07:05 Emma: Oh, someone (male) is talking now


07:06 Nick: that's either me or derek


07:07 Emma: Write in that box next to the question mark & you can write. I'm using Firefox, if that helps.


07:07: Derek Chirnside has just entered this chat


07:08 Jeffrey: does anybody need the dial-in number?


07:08 Nick: +9900827568794 skype


07:08 Jeffrey: US call # 1-605-475-8500


07:08 Bruce: I think this is it!


07:09 Nick: facilitation in different environs


07:09 Nick: diff web 2.0


07:09 Nancy: We'll start intros both in chat and in audio.


07:10 Nancy: If you are just in chat, post your intro here, and if there is anything you want to especially talk about today.


07:10 Nancy: Nick mentions a blog post http://www.fullcirc.com/weblog/2007/02/updating-my-online-facilitation.htm


07:10 Maggie: Ican hear everybody but can not see a chat window in Skype - How do I talk?


07:10 Nancy: Chat right here


07:11 Nancy: I think that will be easiest


07:11 Nick: not chat window in skype


07:11 Nick: just here


07:11 Nick: Jill deals with alot of people who don't trust tech or intenet


07:11 Nancy: Is anyone here in chat JUST in chat?


07:11 Nancy: (just want to get a sense)


07:11 Nick: looking at ways to help people feel a little more comfortable .. exp f2f less online


07:12 Nick: Jeffrey .... in NY ,,, large nursing org ,... little online


07:12 Nick: would like to see more and integrating it .,. but has tech limitations ..


07:12 Nick: also adjunct ionstructor ...


07:12 Derek: Derek, Christchurch, NZ . . .


07:12 Nick: cutting edge in academia seems to be in tech or tech related depts


07:13 Derek: Working mainly with courses . . .


07:13 Sylvia: We have some people gathered in the telephone conference...but is it the right room? smile


07:13 Nick: interested in niftyier web2.0


07:13 Nick: there is no room with skype


07:13 Nancy: Ah, Sylvia, look up the page.


07:13 Nick: the conference room link is not correct later on


07:13 Sylvia: Oh! So no voice this mornign?


07:13 Nancy: The second number you posted is wrong.


07:13 Nancy: Oops


07:13 Nick: one further p page is


07:14 Nancy: 1 605 474 8500


07:14 Nick: derek in NZ in uni


07:14 Nancy: passcode 596 8794


07:15 Nancy: Ok Sylvia?


07:15 Nick: teacher community .. 180 teachers ... short online workshop on being a leader in an online distributged community


07:15 Sylvia: Ok, we're going to redial.


07:15 Nancy: smile


07:15 Nick: Nancy ... idea of leader of distributed community look like


07:15 Nick: what does it look like


07:16 Emma: I'm mostly working with students (Masters) on an online course in Educational Technology (UK Based)


07:16 Nancy: OK chatters, please introduce yourselves


07:16 Nick: Nancy intro ...


07:16 Nick: in seattle washington looking at pink sunrise


07:17 Nick: slackjawering beauty


07:17 Nick: passionate about online interaction ...


07:17 Nick: interested in moving forward practice of online fac ... how to keep threads wovern between online and offline and diff groups


07:17 Nancy: Bruce, Maggie, Ian =- want to introduce yourselves?


07:18: Diego E. Leal Fonseca has just entered this chat


07:18 Nick: Nancy ... interesting faciltiation between 2 modes


07:18 Nick: Hi diego


07:18 Nick: we are on phone bridge too ..


07:18 Diego E.: Good morning! I'm listening, but I couldn't get a microphone...


07:18 Nick: some here some there .. some both


07:18 Nick: ahh np diego


07:19 Nick: can you do an intro in text chat


07:19 Diego E.: Hola!


07:19 Diego E.: Bogota, Colombia


07:19 Ian: Hi -I an MacLeod - IT Faculty at the Nova Scotia Community College in Halifax


07:19 Nick: good to have chat for technical gaps ... (that;'s nancy's trhought)


07:19 Emma: To follow on from what Nick said - especially when we ave students who are face to face, but also wanting them to use online methods as well. (In my case, that's for Undergrad students, but still looking at Educational Technology)


07:19 Ian: still trying to get through on the phone number smile


07:19 Diego E.: Nice to meet you!


07:19 Nick: moved from defined and lmited tech possib to too many tech possibiltiies


07:20 Sylvia: Hi, I'm Sylvia Currie from Lac le Jeune British Columbia. Also having problems with wrong numbers sad


07:20 Nick: e.g. the latest is twitter


07:20 Nick: profileferation of tools ,.,,,


07:20 Maggie: Maggie from Johannesburg South Africa: masters student in computer based education


07:20 Nick: more diverse applications of these tools ...


07:20 Derek: Nancy; Changes: (1) all the new things, proliferation of tools


07:20 Derek: Changes (2) expectaions of interaction some feeling excluded


07:20: brian lee has just entered this chat


07:20 Nick: increased acceptacne of some rubbing up against people who feel even more disdvantaged


07:20 Nick: nany asks waht do we all think?


07:21 Nick: Jeffrey ,.,,,,


07:21 Nick: Nancy asks that is


07:21 Nancy: (this is collaboration!)


07:21 Nick: Jeffrey notices one shift ....


07:21 Emma: Nick, you've summed up what many of us are thinknig, I think!


07:21: Carolyn Campbell has just entered this chat


07:21 Carolyn: hi all


07:21 Nick: from sync online training in past ...


07:21 Nick: one tool that everyone must conform to that


07:21 Nick: now jeffrey noticews with variety out there and shrinking world ...


07:22 Nick: that there's more of a sense of understanding where the learner is ..


07:22 Nick: e.g.g diff comfort levels ...


07:22 Nick: audio vs textg for ecample ...


07:22 Nancy: Hi Carolyn


07:22 Nick: not conform to one tool ..


07:22 Nancy: We have some on phone, some here in chat. We are a wee bit fracxtured!


07:23 Nick: is the expectation .. and becoming the norm


07:23 Nick: Nancy ... interesting fracturing ...


07:23 Diego E.: hi Carolyn


07:23 Nancy: Jill: What do we do with all the knowledge being collected.


07:23 Nancy: Jill: how do we keep it? Make sense of it?


07:23 Derek: (jill) what do we do with all this knowledge"


07:23 Derek: Artifacts etc


07:24 Nancy: Jill: what is the next level. The action step.


07:24 Derek: take what's gong on and use it


07:24 Sylvia: Fracturing can be good experience!


07:24 Nick: Jill .... what is being collected and how ... and being remixed, restgrucctured in a way that builds dialogue


07:24 Diego E.: We need to keep that knowledge organized by each person...


07:24 Nick: nancy ... issue of both volume of capturing everything and sensemaking


07:24 Diego E.: That's where I think the ides of PLE comes in handy...


07:24 Nick: Ian joins the phone


07:24 Sylvia: Sometimes trying to organize knowledge FOR people just results in more overload


07:25 Derek: agreed


07:25 Derek: how to help people keep in touch for themselves


07:25 Diego E.: It will be impossible if the facilitator have to organize that knowledge...


07:25 Nick: Ian is speaking right now and then I';ll add this in from you all...


07:25 Sylvia: Right, PLE -- more thoughtful approach


07:25 Derek: keep oganised so it;s there when you ned it


07:25 Nick: Ian thinking about he can use web 2.0 with learning environments for learners ...


07:25 Carolyn: atleast a PLE gives a measure of control for learners


07:25 Nick: learners being more responsible for learning evniron..


07:25 Sylvia: Don't move resources! (my big grumble)


07:25 Jill: What does PLE stand for?


07:26 Nick: implications for culture


07:26 Diego E.: Personal Learning Environment...


07:26 Nick: personal learniong environ


07:26 Jeffrey: Ian, you are in Halifax?


07:26 Nancy: Personal Learning Environment


07:26 Ian: I am in Halifax


07:26 Diego E.: But, when I think of PLE, I'm not sure whatshould be the facilitator's role, or if there will be a facilitator...


07:27 Nancy: nick is reading out your text offerings on thep hone right now


07:27 Nancy: don't type for a minute


07:27 Nancy: so nick can read without page flipping


07:28 Emma: I'm not quite sure what's happening in Skype, as I'm talking to NIck K. and we can't seem to hear anyone else - certainly not the other Ncik & the text messages he's reading.


07:28 Derek: PLE Plus newcomers = problem sometmes facilitators role as technlogy mediator,


07:28 Derek: help solve chaos problems for those who need it


07:28 Nick: Nancy .. we are seeing either chaos or complexity depending on our point of view


07:29 Nick: emma it's the wrong number


07:29: Bruce Smith has left this chat


07:29 Nick: use the one at the top of the page that Nancy posted


07:29 Nick: derek talking about distributed leadership ....


07:30 Emma: OK! The one that you have is the one that I dialled: 9900827568794


07:30 Nancy: Derek: interested if a team of equals can run a long term community


07:30 Nick: can a team of equals run a long term commnity


07:30 Diego E.: I agree with Derek...


07:30 Nancy: "We facilitate ourselved instead of "i'm facilitating this group"


07:30 Sylvia: Yes, for some reason dialing that number has taken us to separate conference rooms.


07:30 Nancy: PLE creates 2 poles - people who get it quickly and those left behind


07:30 Diego E.: Maybe the facilitator really becomes the "glue" that helps to keep together different PLE...


07:31 Nancy: 605 475 8500 passcode 596 8794


07:31 Carolyn: i like that idea


07:31 Carolyn: how?


07:31 Emma: Bruce has joined Nick & I now.


07:31 Nick: hmmm.. 2 conference rooms and one chat


07:31 Nick: how can we merge them


07:31 Ian: I think Diego has a point - our role as online facilitators will change as PLE and other forms of online learning evolve


07:32 Nancy: How do we bridge between those who work in a networked world, self motivated and those who expedt top down.


07:32 Diego E.: I think so, Ian. But, anyway, PLE and Web2.0 tools won't make discussion forums dissapear, for example...


07:32 Nick: one sec emma


07:32 Derek: I think there is rom for both


07:33 Nick: we will give the uk numbner


07:33 Diego E.: So maybe we are talknig about different facilitator profiles...


07:33 Nancy: Emma, UK 0870 738 0760


07:33: Bruce Smith has just entered this chat


07:33 Ian: no they won't but they should give learners more choices to develop environments that work for them


07:33 Derek: In oiur formal taught courses we try to allow for both poles


07:33 Nick: or different roles for the same facilitator ..


07:33 Emma: But that's a number that we'd ahve to pay for? But skype is free?


07:33 Nancy: Different participant profiles too


07:33 Nick: and diff participant profiles nancy says


07:33 Nancy: Skype is free yes


07:33 Diego E.: Discussion facilitators, community facilitiators, PLE facilitators (if there's something like that)...


07:34 Nick: the skpe number is a direct dial no room number


07:34 Carolyn: if there is such a thing as a PLE facilitator, what would that look like?


07:34 Diego E.: Different roles sounds better, Nick..


07:34 Nancy: +99008275968794 ?


07:34 Nancy: (Skype number that SHOULD work)


07:34 Emma: Nancy: I'm a little confused - if we dial thefree number, (via Skype) we get in to one chat room, but the paid for one gets us into another one?


07:34 Carolyn: nick had asked if web 2.0 changed things for us


07:34 Emma: That's the number I used, Nancy.


07:34 Nancy: It should be all one room


07:34 Nick: +9900827568794


07:34 Emma: And I'm in a chat room with Bruce & Nick K - but no one else.


07:34 Carolyn: are we becoming more like facilitators of PLEs?


07:35 Carolyn: helping learners manage their own network?


07:35 Nick: the number i posted is different


07:35: Nick Kearney has left this chat


07:35 Nancy: How together do we/not need to be as a group if we work to provide a variety of accomodations.


07:35: Nick Kearney has just entered this chat


07:35 Diego E.: Um, Carolyn, a PLE facilitator should help learners to identify and organize the data and knowledge available on the Web...


07:35 Diego E.: Manage their own network, right..


07:35 Nancy: (Emma, so sorry about this technical foo. )


07:35 Ian: I think that a PLE facilitator becomes more of a "collaborator" with the learner, helping the learner craft their PLE - the glue that helps keep it together


07:36 Emma: Nancy - No worries! smile


07:36 Diego E.: Sounds good, Ian..


07:36 Carolyn: i'd think that "glue" role would be important


07:36 Nancy: We struggle with this tension between focus on individual/group


07:36 Nancy: Looking for a technical glue. What about a social glue?


07:37 Sylvia: "The glue is the facilitator"


07:37 Nancy: Right now the glue is central facilitator. How can we spread it out to others?


07:37 Carolyn: and the community?


07:37 Nick: for the skype number .. the one in SCoPE is wrong


07:37 Nick: the one Nancy posted is correct


07:37 Carolyn: the challenge might be to help connect


07:37 Diego E.: That social glue is not that easy for me to see... PLE sounds very individual, so I think that a component of the PLE is the CoP and learning networks I belong..


07:38 Nancy: Creating a framework for connection.


07:38 Carolyn: connect learners, connect learners with meaninful info ...


07:38 Nancy: Facilitator starts modeling, learners take it on.


07:38 Nick: please try +99008275968794 copy and paste this


07:38 Diego E.: But that means that we would have "courses" on PLE...


07:38 Nancy: Derek agrees, maintain the framework and fading into the backgroupnd. Be explicit about donig this.


07:38 Nancy: (Nancy adds: Transparent facilitation)


07:39 Nick: agree carolyn with connect


07:39 Nancy: Make explicit these practices are tools


07:39 Nick: transparent faciltiation ...participants don't even notice ...


07:39 Nick: maybe another way to go ..,..


07:39 Emma: We are having a conversation on that number, NIck - it just seems that there are only 3 of us there - one is Nick K - who can read chat, but can't write to it, and Bruce who seems to be hopping in & out. We're OK thoung - we're having an interesting conversation over here smile


07:40 Nancy: That is an old practice, but perhaps people are more accepting to having the conversation and more willing to take it on?


07:40 Nancy: (Talk about a networked conversation0


07:40 Diego E.: Talking about transparency, we have this problem in one of our Maters courses: We are using a PBL-blended approach, and students complain because they feel they pay to listen an expert... Go figure..


07:40 Emma: LOL! Yes!


07:40 Nick: emma the numbers look the same but the one nancy posted into chat has an extra 9


07:40 Nancy: What makes a good email or a post in a forum can lead to all kinds of things. Reading between the lines, understanding silence, non verbal conversation.


07:40 Carolyn: ha!


07:40 Nick: can you read it to NickK


07:41 Nancy: Making "understanding what is really going on" part of the group practice.


07:41 Ian: That's a common complaint Diego - my learners say the same - I paid my tuition, now give me the knowledge smile


07:41 Nick: nancy .. need a min level of commitment to be together ,...


07:41 Nick: expectations in edu contexts ...


07:41 Nick: being very diff from non-profits


07:42 Nick: expectation of students (and teachers) in edu ....


07:42 Derek: Deigo: agreed . . .


07:42 Derek: a big problem for us . . .


07:42 Derek: we are trying to set up some of your courses with this explici from the beginning . . .


07:42 Nick: but it takes more time Nancy says for all to facilitate and she is running into people with less time ... who want something fast ..


07:43 Derek: building in these things right from the beginning . . .


07:43 Emma: Hi - OK, Nick we've just double checked the number


07:43 Nick: and having trouble reconciling that with communication needing time


07:43 Nick: great you are in the audio!


07:43 Nick: Nancy's guilt is disappating


07:43 Nancy: Yes, different expectations,


07:43 Nick: smile


07:44 Carolyn: with a PLE, learners take a lot of the "weight"


07:44 Derek: emma - welcome


07:44 Carolyn: i like nancy's suggestion of modelling


07:44 Carolyn: to ease people in


07:44 Nick: yes they need to Carolyn ... but are they willing?


07:44 Nancy: Emma intro : how we get online elements for F2F students.


07:44 Nick: I have difficulty with expectations mismatch here in HK too


07:44 Carolyn: nick, i think it's a real challenge


07:44 Derek: wight - no they are not willing


07:45 Carolyn: do people really understand what they'd need to do?


07:45 Nancy: Nick: British, work in Valencia, ed cooperative


07:45 Nick: Nick K is in Valencia Spain ... Emma in UK


07:45 Carolyn: that's a tough one


07:45 Jeffrey: Ian, I am going to Halifax in June for an AERC conference (Adult Education Research Conference).


07:45 Ian: A lot of our job these days is expectation management


07:45 Nancy: I have HUGE problems with expectation differences too


07:45 Nancy: Nick K - also doing blended


07:45 Ian: and it's not an easy thing to do - no quick answers I'm afraid


07:45 Carolyn: jeffrey, i'm in nova scotia too


07:45 Nick: carolyn ... its more a case that they don't feel that is their role ...


07:45 Derek: it's tempting to thin you can solve this expectation problems with mere logic


07:45 Derek: it needs immersion


07:45 Derek: or sometng'


07:46 Carolyn: expectation differences & differences in how comfortable people are with the technologies


07:46 Nick: and a lot of other professors are content dumping sop they receive mixed messages


07:46 Ian: Jeffrey - where is the conference - Dalhousie?


07:46: Robin Yap has just entered this chat


07:46 Nick: Nancy ... more complex, chaotic worls ...


07:46 Carolyn: people have a lot of history with that "transmissive" style


07:46 Sylvia: Nancy "accommodation is the wrong word"


07:46 Nick: and accommodating between diff groups is difficult ... fractured


07:46 Derek: hi robin - welcome . .


07:46 Sylvia: welcome Robin!


07:46 Carolyn: hi robin


07:46 Robin: hello


07:47 Nick: [thx sylvia smile]


07:47 Robin: we seem to be in a different chat room


07:47 Nick: complexity of faciltiation today ...


07:47 Robin: i meant call in room


07:47 Nick: both the tech complexity and life complexity


07:47 Nancy: What do we assume about the word "facilitation" - of learning, or of conversations and interactions as a way of indirectly facilitating learning


07:47 Emma: Hey Robin, are you in the Skype room that Nick, Bruse & I were just in?


07:47 Nick: robin needs a different number


07:47 Sylvia: Robin, we've had some fun with different phone numbers...


07:48 Bruce: I'm there with Robin


07:48 Carolyn: nancy, great question


07:48 Nancy: Skype of phone, Robin


07:48 Robin: what's the number?


07:48 Bruce: We are trying to get out !!! and join the other room


07:48 Carolyn: what we assume & what learners assume may be very different


07:48 Emma: Bruce you need to redial - there's a sneaky extra 9 in there!


07:48 Nick: my pc is dying


07:48 Nick: may crash soon


07:48 Nancy: oh no!


07:48 Derek: Nancy: diference between education and diverse settings


07:48 Nick: does someone have the number for robin pls


07:48 Carolyn: we assume they "own" the work of learning


07:49 Nancy: Skype Number +99008275968794


07:49 Emma: 99008275968794


07:49 Derek: they still see things in a delivery model


07:49 Nancy: When we talk about fac, the literature, the process and development of thinking about fac has focused on the creativion of atmophere, social issues, presence, frameworks


07:49 Emma: The extra 9 snuck in betwee the 5 & the 6


07:49 Sylvia: Thanks! you folks are quick on the draw


07:49 Nancy: The part that needs work is facilitating conversations that are learning conversation (This is Nick K)


07:49 Nancy: Getting to deeper levels of thinking and interaction.


07:49 Nick: the part that needs work is facilitating LEARNING converations ....


07:50 Nick: don't know who said that ... maybe Nick N


07:50 Carolyn: smile


07:50 Nick: yikes Nick K sorry


07:50 Nick: Nancy .. how do we know when it is time to slow down and get in a deeper converation?


07:51 Nick: but there is also learning at the ping ping ping level in blogs ...


07:51 Nick: and twitterting is even faster pinging (NickN did write that grin)


07:51 Nancy: What is the connection between the pin ping ping interactions and the deeper, reflective, deliberative conversations


07:51 Derek: does it make a difference in the level of commitment between people?


07:51 Sylvia: I need to twitter, obviously smile


07:51 Emma: Yes, we were talking about Twitter in the voice chat, when there was just Nick K and I.


07:51 Derek: course: low level


07:51 Nick: they feel related to energy


07:51 Nancy: Informal learning -- teaches us a lot about things we could/should be doing in formal context


07:52 Derek: nurses group: higher level


07:52 Nick: the pings nancy


07:52 Nick: they arfe like serendiptitious energizers


07:52 Nick: and sometimes distractors!


07:52 Carolyn: like facebook pokes smile


07:52 Nick: they spark a connection


07:52 Nick: yep carolyn


07:52 Derek: for some peole the same ping can be a distracvtor or a call t deeper


07:52 Nancy: 10 years ago everyone had to learn online together


07:52 Emma: but too much can also feel intrusive & you can start to feel inadequate if you don't have time to engage with then - it's the need to learn to filter really well. Really, Really, well!


07:52 Carolyn: or cheers in 43 things


07:52 Nancy: Now people think they know how to learn online, strong informal context


07:53 Nancy: But perhaps less attention/skill to deeper learning.


07:53 Nick: ping ping are the informal contexts (that's Nick K)


07:53 Sylvia: I find I start to lose track of the "who" these days. Maybe too many people and connections?


07:53 Nancy: What is appropriate at IM/Ping level, what has to go deeper.


07:53 Nancy: (yea, I gave up on sayhing who)


07:53 Nick: Ian says there is also increasing complexity ...


07:53 Nancy: How do we educate our learners to successfully function in our online world/


07:53 Derek: capturing the time to slow down could be a fac function


07:53 Nick: how do we help our learners to successfully function ..


07:53 Nick: from me ...


07:54 Nancy: Diverse skill sets, knowledge. Need to give them mechanisms to sense when to move beteen ping and deeper. Not facilitator signaling


07:54 Nancy: Learning centered approach


07:54 Nick: there is not only edu contexts though .. although participant wise right now we are edu biassed


07:54: brian lee has left this chat


07:54 Nancy: (laughing)


07:55 Nancy: Online meetings - you can actually see if people are idle, or pinging each other and not paying attention to you


07:55 Nancy: Would trigger the leader to reframe to increase engagemetn


07:55 Nick: Robin talking about an online service where you can see people are idle and not paying attention to you ...


07:56 Derek: nancy: Pick up phone if more deeper


07:56 Emma: What's the name of that situation - I missed a bit of the audio


07:56 Nick: nancy is talking about backchanneling live with someone who you can see is not paying attention for whatever reason


07:56 Nancy: Recognizing the signal to switch modes or appraoches


07:56 Nancy: Whose perspective?


07:56 Sylvia: Do we need tools to know if people aren't paying attention to what we say? hmmm


07:56 Nancy: I may think you should pay attention.


07:57 Nick: pay attention is the wrong word I think


07:57 Nick: online does not tell us that


07:57 Nancy: We start from a shared value of learner driven.


07:57 Carolyn: like the person who sits in the back of the class ....


07:57 Sylvia: listening? instead of paying attention.


07:57 Carolyn: can be very engaged in the conversation


07:57 Carolyn: but quiet


07:57 Nick: learning driven


07:57 Nick: yes sylvia


07:57 Robin: not responding doesn't mean not paying attention right?


07:58 Ian: learners have to take responsibility for their learning - they drive the learning


07:58 Nick: maybe deep processing


07:58 Nick: maybe trying to make connections


07:58 Nick: agree but they are getting mixed messages about that Ian in schooling


07:58 Carolyn: we need to respect different ways of learning, too


07:59 Nick: yes


07:59 Robin: yes


07:59 Nancy: Our values drive our facilitatoin approaches.


07:59 Nancy: and how much (illusory) control we try and structure and hold


07:59 Sylvia: right, as facilitators need to be aware of indicators that it's time to shift, whatever...


07:59 Robin: so does it mean to expand our values to address various others methods of learner perspective?


07:59 Nick: Nick K ....


07:59 Nick: tension between ...


07:59 Ian: and more importantly be aware of the of the different ways of learning and how to best support them


08:00 Nick: respons of facilitator and participants driving their own procewss


08:00 Nick: today .is it more about frameworks in evnironments for learning"


08:00 Carolyn: robin, very interesting


08:00 Sylvia: maybe we're less aware of those indicators when not in a closed environment


08:00 Nick: heuristics for helping people frame their own learning


08:00 Nancy: (Welcome to whomever just joined the call)


08:01 Nick: interesting sylvia


08:01 Ian: I think maybe it does Robin


08:01 Nancy: Sylvia, I think the huge new thing is how often we are NOT in a closed environment and how that changes the game.


08:01 Diego E.: (It was me again, Nancy)


08:01 Nick: they are not nec more tech savvy robin


08:01 Nancy: Thanks, Diego. Good to have you in. We'll make a space for you to say hello


08:01 Carolyn: being in the open changes the learning environment


08:01 Nick: there is real spikiness in tech savviness


08:01 Diego E.: (I still don't have a mic big grin Thanks anyway)


08:01 Nancy: J: How do we "see" each others faces.


08:02 Nancy: OK, cool, Diego. Glad you can at least add the audio channel)


08:02 Derek: Not being in a closed environment has a HUGE effect


08:02 Nick: robin ... we are always watching for people not contributing and how to reach out to them


08:02 Derek: I like to feel I have a home base t come back to


08:02 Sylvia: Interesting, so it's even more important that the individuals make it known that they need clarification


08:02 Robin: Nick - Technology becomes a tool of power on who speaks and not in an online learning environment


08:02 Derek: Just not sure where this is at times . . .


08:02 Nick: so now we havce another complexity closed vs open envcironments


08:03: Maggie Verster has left this chat


08:03 Nick: and mixing blurring open and closed


08:03 Robin: i think this is related to multi-generational workforce and technology savviness


08:03 Nick: folks we are an hour into this conversation ...


08:03 Nick: just a time call


08:03 Nancy: Walking the talk may be missing


08:03 Nancy: Thanks, Nick


08:03 Sylvia: oh boy do I hear you! "unwilling to use the technolgoy they promote"


08:03 Sylvia: This is very typical in education


08:04 Nancy: Welcome to whomever joined the call


08:04 Nancy: Lots of one on one coaching


08:04 Derek: lots of nvididual contact


08:04 Nancy: ascertain where the learner is in terms of tech saviness, their communications skils


08:04 Nick: another tension is facilitating the group vs helping the individual ...


08:04 Ian: it sure is Sylvia smile


08:04 Robin: this aligns with a research i'm doing in determining the online learner competencies


08:05 Sylvia: Gosh, thanks Nick. Hours go by fast here


08:05 Nick: and the degree of tech savviness may be masking communication savviness (that's Nick K)


08:05 Robin: i can have another 15 minutes


08:06 Nick: shall we try to summarise a little and have some pointers for asynch discussion forward


08:06 Nancy: Sylvia, can we post the text chat? yes, we'll post it


08:06 Nick: the audio is breaking up bigtime


08:06 Jeffrey: thank you, and I look forward to continuing this online!


08:06 Robin: seems like someone is speaking through a drum or something


08:06 Nick: thx jeffrey


08:06 Emma: yes, it's really bad now! I've got to go now anyway.


08:06 Sylvia: I'm losing the audio


08:06 Emma: Thanks all.


08:07 Jeffrey: I look forward to working with you all later, and perhaps connecting with some of you about the adult education conference in June in Halifax.


08:07 Sylvia: Bye to those who are exiting now. See you back in the async discussion!


08:07 Robin: i can't hear anything sorry


08:07 Diego E.: I have to leave the audioconference now.. Thankyou all for this time!


08:07 Carolyn: thanks for the great conversation


08:07 Nick: Nancy had to mute one person


08:08: Jeffrey Keefer has left this chat


08:08 Diego E.: Will there be any audio record of the conference?


08:08 Derek: it's derek who got muted


08:08 Ian: Thanks Diego


08:08 Nick: sounds going impossible


08:08 Derek: yes


08:08 Sylvia: sound starting to come back for me


08:09 Derek: sound fine now


08:09 Derek: am I still muted?


08:09 Nick: try to speak and see derek


08:09 Nick: I have no idea ..


08:09 Nick: only nancy can see all smile


08:09 Derek: k


08:09 Nancy: no derek, you are not muted


08:09 Derek: i'll say something son


08:09 Derek: k


08:09 Nick: sound back


08:11 Nick: Nancy: summary time folks ... probing complexity ... and looking at values that drive what we're doing ... how do we find out where people are and move them forard ... pelople have diff expectations of what they are gonna get out of this and tech is increasing the complexitgy with an amazing set of applications ...


08:12 Nick: Nancy wants to know what we'd like to know in the next year


08:12: Ian MacLeod has left this chat


08:12 Nick: if we were learning more about onfac


08:12 Nancy: How much do we offer a menu. Would you prefer chat, or skype, or forums or bit more blogs


08:12: Ian MacLeod has just entered this chat


08:12 Nancy: How do you figure out, wiht a facilitation menttality, how to push a bit people out of their conformt zone or wrong modality?


08:13 Nick: Derek: how do you figure out / decide if people need pushiong out of their comfort zopne or if they are in the wrong modality ...


08:13: Ian MacLeod has left this chat


08:13 Nancy: Intense personal interaction. Whatever is avail. meet, phone, email, raise provocative questions, shoulder tap. Assuming time to do that with each. Are we trying to do too much?


08:13 Nick: to answer his own questions ... you find time to personally connect but time is an issue .. are we asking too much of ourselves?


08:13 Nancy: Robin: research study tryingto figure out online learner competencies.


08:14 Derek: can these competencies be learned?


08:14 Nancy: Adujlt learners - not all are keep about online option.


08:14 Derek: How much are they caught . .


08:14 Nancy: Robin: step back. Do you have the competency to join us in this environment.


08:14 Nick: Robin thinks competencies be identified


08:14 Derek: start with getting some runs on the board where they do have skills


08:14 Nick: Nancy .. devil on shoulder ..


08:15 Derek: don't beleive they are competent . . (Nancy)


08:15 Nick: many people don't know and/or don't want to believe they are competent and won't expect respon offered to step into space ...


08:15 Derek: This is my question also: how to decied where to go?


08:15 Nick: sometimes you need to throw in at the deep end ...


08:15 Derek: I think give menus of options


08:15 Carolyn: it's more perception than reality, isn't it


08:15 Robin: http://www.zoomerang.com/recipient/survey-intro.zgi?p=WEB2263XSW3FQU 


08:15 Derek: then have a lry


08:15 Carolyn: there's a lot of fear


08:15 Nancy: Torn between believing an assessment approach can solve it. Sometimes you have to jump into the water


08:15 Nick: my question ... but this is ahrd to judge too ...


08:16 Nick: you might traumatize


08:16 Nick: Carolyn are you in voice?


08:16 Nancy: Carolyn, what do you thnk is the most important thing you want to learn to do w/r/t facilitation in coming year?


08:16 Carolyn: not anymore


08:16 Nick: ok ...


08:16 Carolyn: difficult question, nancy


08:16 Carolyn: can i give it some thought?


08:16 Nancy: sure


08:16 Nick: hehe ... no .. grin


08:16 Carolyn: smile


08:17 Carolyn: i'm not asking YOU nick smile


08:17 Nick: lol


08:17: Ian MacLeod has just entered this chat


08:17 Carolyn: i think we're seeing a lot of shifts


08:17 Carolyn: in technology


08:17 Carolyn: & it's hard to see how this will pan out


08:17 Carolyn: & what this means for us


08:17 Carolyn: it may take me a LONG time to figure that one out smile


08:17 Carolyn: i'm just glad i have some people to figure it out with


08:17 Nick: yep


08:18 Nancy: We have to watch our stereotypes about people w age, position,etc


08:18 Nick: me too


08:18: Emma Duke-Williams has left this chat


08:18 Nancy: Yes! Carolyn, YES!


08:18 Nick: but am feeeling some patterns/trends maybe


08:18 Robin: for more info on multi-generational workforce - i found the book Loyalty Unplugged quite useful - no they didn't pay me to say this smile


08:18 Carolyn: how so, nick?


08:18 Nick: i think what community is .... is shifting rapidly


08:19 Nick: and core vs periphery is like quicksand


08:19 Carolyn: it seems to be more fluid to me


08:19 Nick: in a community


08:19 Ian: do we know what community is these days Nick?


08:19 Nick: yes fluid ...


08:19 Nick: nice workd


08:19 Ian: community has become fluid - defined by its members - no two seem to be the same anymore


08:19 Nick: I think it is being expanded as a definition/concept for us


08:20 Nick: yes ..


08:20 Sylvia: I need to quietly tip toe out of the chats to head out in my car on a snowy icy highway now...


08:20 Nick: and this is really increasing the complexity of facilitating


08:20 Ian: I taech two sections of the same course - 10 weeks into the semester they look like two different courses


08:20 Nick: who does it ... how its done ... when its done ..


08:20 Nick: etc


08:20 Carolyn: safe drive, sylvia


08:20 Sylvia: This has been such a neat experience. thanks Nancy and Nick


08:20 Nick: by sylvia


08:20 Ian: be safe Slyvia


08:21 Nick: yeah makes sense nacy


08:21 Sylvia: p.s. leaving chat open so it will appear that I'm still here.


08:21 Carolyn: in the courses we teach now, it feels like we can throw a ring around our communities


08:21 Nick: Nancy .. we see the same things f2f but its the lack of comm cues that make it more difficult


08:21 Nancy: Thanks, Sylvia. Safe driving


08:21 Carolyn: it's easier to keep them cohesive


08:21 Nancy: Public/Private and implication of public record in txt


08:22 Nick: throw a ring how Carolyn?


08:22 Ian: but I think that is changing Carolyn


08:22 Carolyn: well, at our college, we teach in walled gardens


08:22 Nick: are thye open vs closed ... public vs private as nancy says


08:22 Nick: ahh


08:22 Carolyn: so all our conversations are in forums


08:22 Carolyn: or in elluminate


08:22 Carolyn: they have definite boundaries


08:22 Carolyn: clear membership


08:22 Carolyn: but i feel that changes ....


08:22 Nick: yes ...


08:22 Ian: we used to be able to dictate to learners - online through LMSs, but that is fading


08:22 Nick: but ...


08:22 Carolyn: when we blog


08:22 Carolyn: or collaborate on a wiki


08:23 Nick: outside is getting more spread


08:23 Carolyn: open learning is different somehow


08:23 Nick: Nancy asks again ..


08:23 Carolyn: exactly, nick


08:23 Nick: what woyuld we like as our key learning going forward


08:23 Nancy: Communication - seeing the increased dysfunctionality of onlnie communication, same offline.


08:23 Nancy: Conversation doesn't get to where you'd like it to get.


08:23 Nick: Nick K wants communicatgion


08:24 Nancy: What we need to address is learning how to listen to each other and express their eneds more learly to take the conversations further in


08:24 Nick: and how to help people exprfess their needs more clearly


08:24 Derek: (Nick) helpng people to listen


08:24 Ian: we need to figure outthe differences - one is the much greater amount of information the community gathers than an individual


08:24 Nancy: Ping and deeper --> find the productive combination for deeper learning


08:24 Derek: [how to do this?]


08:24 Nancy: Ian, YES!


08:24 Ian: ther us a need for better "filtering" skills


08:24 Nancy: Concept of conversation and Bohmian dialog


08:24 Nick: conversation vs dialogue


08:25 Nick: Ian says ...


08:25 Carolyn: bohmian dialog?


08:25 Carolyn: i'm tempted to run to google smile


08:25 Nancy: As we loosen the ring around our groups, course,


08:25 Nancy: Sheer volume of conversations are more than an individual can attend to


08:25 Nick: as we looosen the ring around our groups or conversatgions is shared volume of information ...


08:25 Nancy: Skills to help people filter information.


08:25 Nick: I'm wondering ....


08:25 Nancy: Firehose drownig people.


08:25 Derek: Ian: develop skills to manage Sheer volume


08:25 Nancy: GA nick


08:26 Carolyn: understand what's useful, what's not & how to share


08:26 Derek: waiting with baited breath . .


08:26 Nick: how to deal with the tension of deep listening when we need partial attention (scanning) of this volume of info


08:26 Carolyn: how to contextualize


08:26 Nancy: Critical thinking about what we read on the net


08:26 Derek: Nick: yes


08:26 Carolyn: nick, definitely!


08:26 Carolyn: that's a challenge for us too!!


08:26 Derek: you've gone fainter nick


08:27 Nancy: Nick N: agree with listening, communication, loosening of groups, volume of info. Need to stay connected to information/people creating it.


08:27 Nancy: Tension all the time to listen deeply, voice, reading, trying to deal with that partial attention. A lot is going on, relevant, crossing into boundary spanning types of groups and communities.


08:27 Nancy: More working heavily online.


08:27 Nancy: TENSION is the word


08:28 Nick: are we gonna burn up/out!


08:28 Nick: the rubber band will spring back?


08:28 Derek: One of my heros here in NZ teaches kids with the terms: skim, scan, strip, gut for information


08:28 Nancy: Increasingly moving towards a partial attention culture where we are driven by volume of interesting things on our radar. Give a little to everything. We talk about value of multitasking, but in that tension, partial attention


08:28 Derek: smile


08:28 Ian: maybe team/group facilitation is an answer?


08:28 Nancy: Looking at ways of getting, addressing that tension. It may spring back


08:28 Nancy: Bohmia dialgp free space for exploring.


08:29 Derek: Not everyone copes with Bohmian dialogue, BUT . . .


08:29 Nancy: Not about setting objectives, but creating space for exploration


08:29 Derek: I think at times we could open up this kind of space


08:29 Derek: Knowing the time is the key


08:29 Nancy: One approach to dialog


08:29 Ian: so does that mean all learning will have to be "bite size"?


08:29 Nancy: Ian, I hope not


08:29 Derek: No Ian.


08:29 Derek: IMO


08:29 Nick: also william isaacs on dialogue


08:29 Nancy: I like a full meal every now and again


08:29 Ian: I hope not too


08:30 Carolyn: smile


08:30 Carolyn: i'm bookmarking like crazy


08:30 Carolyn: thanks for the references


08:30 Nick: derek ... figuring out your portfolio of tools


08:30 Nick: a new tool every fortnight


08:30 Nancy: Derek: figuring out the portfolio of tools. New tool every fortnight. How to appreciate eenefits and features.


08:30 Nick: so info and tool explosion...


08:30 Nancy: Link between bounded communities and networks, understanding the structures.


08:30 Nick: bounded communities and networks ... understanding of structures


08:31 Nancy: Lot of fragments to harvest and chew on


08:31 Derek: bye


08:31 Nancy: Bruce: most of the folks here are well established as educators in online envionrment. Not my situation. Facilitator. S


08:31 Nick: Bruce .... not in edu ... facilitator and starting to think about online ...


08:31 Carolyn: bye derek


08:32: Derek Chirnside has left this chat


08:32 Nancy: When it comes to redesign of N's course. difference between basic faciltiation and developmental. Don't know, trying to think back...


08:32 Nick: thinking about absic facilitation versus developmental facilitation


08:32 Nancy: B: a lot of what people refer to as facilitation is not very deep. Simply having people talk to each other at some level.


08:32 Nick: feels a lot of facilitation is not very deep


08:32 Nancy: F2F I don't find it as difficult. Thinking about it online and how to get people beyond a superficial conversation is something important.


08:33 Nick: moving from mechanical facilitation to people intereacting (Nancy)..


08:33 Nancy: Moving from the first phase of mechanical fac/support to deeper human interaction


08:33 Nancy: Encouraging people to take the time.


08:33 Nick: Bruce so much going on online technologically that it is more difficult to have the deeper converation ... the dialogue ...


08:33 Nick: assumption that talk = dialogue


08:34 Nancy: F2F use cadance and tone to slow thigns down. Online, somehow an assumption that we are almost speaking in code. To get people to be thoughtful, slow down, listen fully. Perhaps more of a challenge.


08:34 Nick: getting people to slow down, be thoughtful, listen fully ...


08:34 Nancy: ID in the coming year some opportunities to make that the objective.


08:34 Ian: the key will be to get learners past the technology and into the conversations


08:34 Nick: Nancy says next week is conversatgion week


08:35 Nick: getting people to slow down and talk to each other


08:35 Nancy: http://www.conversationcafe.org/ 


08:35 Nancy: Pairs conversation with one person designated as listener and can only probe, paraphrase or ask clarifing question.


08:35 Robin: http://www.conversationweek.org/homepage/ 


08:36 Nick: Listening in a world of B LUR


08:36 Nancy: Valuable stuff. Thanks for contributing. Problem now is engaging people in conversations in a world of sound bites


08:36 Nick: Ian how to engage people in dialgoue ... everything has become a soundbyte


08:36 Nancy: Deeper conversations disappearing. How do we engage learners into being conversationlists


08:36 Nancy: We'll drink to that.


08:37 Nancy: Learners aren't always part of that landscape of learnign conversations.


08:37 Nick: And EA would say how to engage ALL learners .,,... inclusiveness


08:39 Nick: Nancy: Is trying to learn to see where the emergent boundaries are in this complexity to know where to push to pull and keep hand off ... how tto bring what I do know to the space knowing there is a lot I do know


08:39 Nick: knowing there is a lot I do not know .. (that should say)


08:40 Nick: I've gotg a lot from you all too,.... thank you!


08:40 Nick: thankl you nancy


08:40 Nick: bye


08:40 Robin: bye everyone


08:40 Carolyn: thanks so much


08:40 Carolyn: nick, hope to see you again soon in world


08:40 Nancy: Thanks everyone,and special thank,s to Nick and Derek for making coherence between audio and chat


08:40: Bruce Smith has left this chat


08:40 Nancy: Carolyn, thanks for hanging in with us in chat


08:40 Ian: thanks very much everyone


08:40 Nick: thank you all


08:40 Nancy: I'll post the recording later today in the SCOPE space.


08:41: Robin Yap has left this chat


08:41 Carolyn: i really enjoyed it


08:41 Nancy: Is it ok if I post it on my blog too?


08:41 Nancy: (I should ask that on the SCOPE site)


08:41 Nick: maybe one last visit to SL later if people want it ...


08:41 Carolyn: it's been a great learning experience for me


08:41 Carolyn: fine by me, nancy


08:41 Nick: at the end of the 3 weeks


08:41 Ian: Me too Nancy


08:41 Nancy: Thanks!


08:41 Nancy: Oh, and here is the direct link to conversation week


08:41 Nick: Thank YOU Nancy!


08:41 Nancy: http://www.conversationweek.org/homepage/ 
