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Summary

The Learner Online Community (LC) of BCcampus is currently facing a lack of participation and membership from post-secondary students. An investigation into why there is a lack of participation and membership in BCcampus’s LC has been conducted and recommend to address those issues. This report examines the user culture in online communities through journal articles and compares it with LC. Specific issues become more apparent as the LC is compared to other social networking communities in an effort to look at “best practices” as one way to determine what is lacking in the LC. Those social networking communities identified for comparison with the LC are seven successful online communities built by institution, companies, and students. An analysis of these communities looks at their information architecture, their operational model, and their membership to determine the components that make them successful. Special comments have been included if the described features or decisions suit the use of LC. 

Overall, for success of the LC, a reassessment and planning of its entire structure, purpose, goals, and provided services are needed. Included in the report are recommendations for feature, technology, marketing, human resources, and budgets considerations. 
Furthermore, three general recommendations require immediate actions for the success of the LC:

1. Reassessment of the Community, 
2. Forming a student committee, and 

3. Getting opinions and suggestions from a student online committee. 
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1. Introduction

The Internet is becoming a necessity in most households today, the rise of online social network is becoming integrated into the daily lives of people. An online community, a social networking tool, is a dynamic website-like environment that encourages member interaction. However, different from a website, it continues to grow as the community content develops through user contribution and feedback. 

BCcampus, noticing the lack of social interaction in online learning, developed the Learner Online Community (LC) for online learners to network and collaborate. However, since its launch in 2004, only 129 members have joined and the activity and involvement in the community are low. Therefore, as an attempt to understand and solve the issues, research will be done to look at current online community culture and see examples of how others run their communities. 

At the end of this report, detailed suggestions will be included, and it is recommended that the community be re-organized in content, staff composition, community platform, and provided features.

2. Research into Online Community Culture

2.1 Overview

Lots of people use online communities today but they are still in a growth stage; however, not all services receive the same level of active participation. Therefore, although online community is a great tool and is embraced by groups of users, without understanding the user culture and its strength, a community may still be not successful. By investigating into the online community culture, a better understanding of user expectations will be obtained, and the information will contribute in solving the issues in LC and providing services closer to users’ needs.

2.2 Main User Group

According to a recent publication by medialifemagazine.com, students and young female population are the main user groups of online communities. Female population uses online communities and other services as a tool to save time, network with others of similar interest, find peer support in problems and share experiences. Experts say that although “women will continue to shy away from internet applications that are more high-tech, such as voice-over-IP telephone services”, “women… are into blogging and using online chat room and online communities.” 

The other main user group -high school and college students- uses online communities primarily to socialize online. This change in their way of networking is evidently demonstrated in the highly successful virtual communities of FaceBook, mySpace, and CollgeClubs, which within less than five years, all obtained over millions of members and high participation rate.

2.3 Attractions and Benefits

What makes a community engaging to its audience? The answer lies within meeting users’ expectations and needs. For each community, providing customized services that bring convenience to the specific audience’s life is the key. Being unable to find the technology support else where, this community will excel in users’ impression for their usability. 

While users’ needs may be specific to different audience groups, many are similar for all users. In Dr. Conrad’s interviews, Director of Centre for Learning Accreditation at Canada’s Open University, with students taking Distance Education Courses, she discovers that users enjoy the sense of belong to a certain group, peer support during times of crisis, and networking experiences with groups of people going through similar experiences. Furthermore, out side of the Online Learning Community realm, people also enjoy the benefits such as having provided technology to share about personal life, ability to speak freely, share experiences, learn with others in the same community, and opportunities to discuss with others or experts about specific problems that they are facing. If a community is designed and evolves to continually meet users’ needs, it is sure to obtain great membership growth and active participation. 

2.4 Reasons for Leaving and Recommendations

Although people are attracted by the notion of online communities, they will easily leave if a community does not match their expectations and needs. Listed below are some factors that may cause students to never come back to a community like LC: 

1. No demonstration of clear and focused purpose

2. No specifically focused and in-depth information content

3. Lack of attractive look and feel in overall community design – that fits with the users group. Look and feel is very different from different age groups
4. No freedom of speech

5. Mediocre usability in functions (Needs to be intuitive and interactive) 

6. No unique functions that make their pursuit of online learning or social networking a special experience.

7. No experts or experienced members to advice on problems/questions 

8. Lack of member participation and interaction in the community

9. Lack of sense of “home” 

10. Lack of interesting hot topics in prominent areas to attract attention

11. Lack of personal space to give others a better view of who they are

12. Feeling text-based even though graphics are present

The above are only some examples of what may likely to cause the permanent loss of a member. However, if a focus is well-planned and displayed in writing, graphics, or other form in prominent area on each page, the look and feel and content is interesting, informative, and eye-catchy, the usability and interactivity of the community functions are well designed and implemented, and the interaction and sharing are active, students are likely to stay and revisit the community. The community needs to match the expectations of the user group.
2.5 Reluctance to Join and Recommendations

Despite the daily usage on the Internet, a large population of students is still reluctant to join and participate in online communities. Below are groups of users with different reasons to be reluctant to join, and within each section, reasons for their reluctance and also recommendations to attract these users are discussed.

Group 1: Inexperienced Internet, computer, and online community users

Although asynchronous and synchronous technologies have become widely available, many still have not had experience with these applications. As a result, these inexperienced users may not know where to start, how to get involved, or do not feel the need learn to use new technology, as it may be a time consuming and frustrating process. Also, since there are already lots of face to face activities on campus and local neighborhoods, online community does not appeal to this population. As the lack of technical experience and fear of frustration are the causes, creating supporting user documents and design user-friendly features gearing towards easing new users’ anxiety can greatly in encourage members to join. 


Details like creating a “New User” button with clear instruction on how to use the community, including eye-catchy graphics and animations to attract new users’ interests, placing useful contents that cannot be accessed else where, having features that offer convenience to replace the repetitive work done in other settings, designing with intuitive and user friendly principles, and creating web pages consisting of a guide to community in prominent area to display a match in topic can all ease users’ first step in learning to adapt to the online community environment. 

With these measures taken, users will feel accomplished in learning a new application, be satisfied with the ease of using the tools, and be comfortable in this environment as they know that this community will provide help when needed. Having their trust and guiding them along the way, they are likely to be amongst the most active members in the community as they feel being at home in the community. 

Group 2: Busy users

In this fast paced society, many people feel the need of having more time. Therefore, they are not interested in online communities as they feel networking online to be time consuming, information offered can be accessed else where, and unable to fully follow activities or conversations inside a community due to the lack of time. As time is the issue with this group of people, to attract them, maximizing the benefits of participating in the community and minimizing the waiting time is the key. 

Examples such as having focused contents that directly match students’ needs, categorizing the contents for easy access, populating contents with valuable personal experiences from members that users are unlikely to get from other sources, ensuring all features to be initiative and user friendly, and have quick loading time for all components are all good examples to  attract these members. 

Although these users may be busy, so long as they feel that their time is efficiently spent and have gotten a lot out of the community, they are likely to revisit whenever available! 

Group 3: Cautious Online Social Network Users

As Internet is a largely anonymous environment, many users feel insecurity in networking in online settings. Being unable to identify who they are talking to, afraid to encounter strange people within the group, and fear to get answers from pretended reliable sources, all encourage this group of users to stay away from online communities. As the lack of trust towards Internet usage is the issue with this group, reassuring them with a sense of security and demonstrating the safe environment of the community is the key to break their doubts. 

By providing space for personal profile/web/blog to allow users to share more about themselves, having rules and policies in prominent area of the community stating inappropriate behaviors are prohibited, encouraging reporting to staff about any false information given in forums, and allow selected students be the moderators for each board will allow members’ identities and characters to be known and students to be reassured of security, for if strange people do misbehave, community staff will take actions to solve the problems. Showing that the staff of the community cares about the welfare of their members and discourages misbehaviours, students are more likely to be off guard and to participate and enjoy the resources in the community. 
3. How is LC Run? Where are the Problems?

3.1 Overview

Learner Community is launched in 2005 and is built upon customized software created by CommunityZero. The role of LC’s mayor are taken by Co-op students for various lengths, and his or her main duties include posting articles, generating discussions, and creating fun events for members. 

Since the integration of LC to the portal in May of 2005, students who registered in online courses with BCcampus have automatic access to become members of the community. Approximately 5,000 students were invited through a broadcast of e-mails, and as 5,000 seems to be a large population, rapid membership growth and community development were expected. However, one year later, as of current day, only 129 students have joined. Furthermore, there was little development in the community by students as the participation was inactive.

Having investigated into the current online community culture and compare it with the running of LC, the issues causing the low participation in LC becomes apparent. Because of the lack of guidance to the community, insufficiency to meet user expectations, and inefficient marketing strategies, LC did not receive the active participation as was expected and did not achieve its goal to allow students to utilize its technology to learn collaboratively. Listed below in this section are specific causes in LC that contributed to the inactivity. 

3.2 Lack of Guidance to the Community

As described in section 2.2, the main user group looks for social networking opportunities in online communities. However, because students are unable to understand what the community is about by taking a snapshot of the community, they do not know how to get involved in and start discussions. Therefore, as the community does not meet its needs to provide networking opportunities, they do not stay. 

Problems such as the lack of

· introduction to its goals, purposes, intended audience, features provided, reasons to join, and relationship of affiliation between BCcampus and institutions 

· a central focus of topic for discussion

· rules that define the allowed behaviours in the community to reassure members of the safe environment in this community

· and a place to display the pages mentioned above in a prominent area in all pages,

all contribute to users’ hardship in understanding the community. 

Due to the lack of these elements, students are unable to understand what this community is intended for, why to join, and where to start involving themselves with other members of the group. As a result, they frequently never come back after their initial visit as they cannot see how this community can benefit them. 

3.3 Not Meeting Users’ Expectations

In addition to guidance, LC also fails to attract the targeted audience with contents and services that meet their needs. As mentioned in section 2.3 and 2.4, users expect to find in communities in-depth and interesting content, personalized services, community involvement, and a sense of home and belonging. However, LC lacks to meet these requirements.  

In content, there is not a central focus, so there are no sharing of experience from members, feedback from experts, and support to help solve problems. As a result, the content is not specific and in-depth, and users do not benefit from its information. 

Usability for members and administrator: 

· there does not have an easy-to-remember domain name

· instead of a horizontal navigation system, has a difficult hierarchal navigation system for filing contents. It is especially hard to locate information in the links and forum section. Users are likely to be unable to find an article the second time they are looking for it.

· finding interested topics in forums are difficult, as things are not displayed in a categorized view with descriptions that can be accessed within one click. This is especially inefficient as users have to go in-depth into the hierarchy to find out what folders are present and go further inside to see the description of the topic area.

· it contains an unintuitive database system for storing links and is proven to be difficult to add new tables unless one spends time to truly understand how the feature works. Furthermore, due to the set up of the tables, users have to click on each entry to view its full description and URL, which creates great inconvenience when trying to quickly retrieve a suitable item to investigate.

Usability for administrator:

· the inability to change the order of the contents displayed strictly restricts for customization for most of the pages. This lack of flexibility disables mayors to show the information in the most effective way for specific components.

· the modules on the home page are fixed within the center column which prevents new or popular contents to be placed for better viewing. As a result, the content in the modules is ineffective for viewing and thus defeats the purpose of putting it on the home page to generate attention. 

· most of the contents are displayed in text and cannot be changed to incorporate graphical icons. This inflexibility makes the forum home page to be dull and busy with text; users may greatly reduce their interests in reading on. 

· the forum does not collect statistics of viewings per posting and other important community statistics are not provided. The lack of this functionality, which is common in other platforms, prevent members to see the most popular thread and mayors to keep track of users’ responses to types of contents in the community.

In community Atmosphere, there is currently no user participation. As a result, a lack of peer support, networking opportunities, and a sense of belonging make the community cold and isolated. 

In features, the most distinct insufficiencies are the lack of unique features that identify the community and supporting features to help keep close networking relationship between members. Within the community, there do not exist customized features built to allow efficient access of useful information and special services that may make the management of students’ social and academic lives easier for example. Also, the lack of space to keep a buddy list prevents users to keep networking relationship after their interaction.

In look and feel, vibrant flash graphics is not present and the overall presentation looks static and unattractive. However, this issue cannot be solved because the software only allows administrators to change the color of the background, but not adding images or icons into any area within the built in modules. As a result, the look seems uninteresting and discourages users to read on.

Other areas such as creating an inviting feeling for students and reassuring students with the communities’ usefulness are also not present. For example, most of the content is staff driven, no student representative in helping to provide and deliver what students want. There is no member moderator in the forums. As there is only one staff moderating the community and users are not actively involved, few events can be held and most events have no participation unless prizes are awarded. All of the above factors demonstrate a strong lack of inviting feeling, and also with the lack of powerful industry or institution sponsorship, LC is unable to show and connect with users through association with common affiliations.

3.4 Marketing Issues
In addition to other issues in the community, the strategies used to market to potential members also contain deficiencies. 

There is no tracking of the online behaviours of the current members. Nothing is understodd about their motivations to join the community, why did they decide to join, where in the community is most visited, and what kind of content is most popular. Without knowing these, accurate marketing strategies cannot be created and therefore the direction of content provided may not always match users’ needs.
Although wanting to focus the user group to BC post-secondary students and provide BC related contents, by allowing only users authenticated in BCcampus’ portal to become members of LC, the opportunities for potential online learners to understand more about online learning are eliminated. Furthermore, as the system for registration in BCcampus’s portal is complicated, users get discouraged during the registration process and would give up easily as a result. 

In addition to those mentioned, currently both of the marketing strategies are passive instead of actively promote the community to raise the awareness of its existence to institutions and students on campus. The first includes a tab in the navigation bar of the student view of the portal. However, as items in horizontal navigation are harder to spot and the tab is mixed with other items, few students are likely to discover the link and enter. Furthermore, as few students know what an online community is and the portal page limits the capability to have instant updates and the use of methods, graphics, flash, and interactive JavaScript codes, in designing the page, it is difficult to provide strong graphical attraction with the most updated information.

The second strategy also proves to be ineffective. Under the student section of the BCcampus website, a link to the LC is incorporated for direct access and membership. However, as the link is in text and does not have special treatment in font color, size, or graphical wrapping, it blends within the page and does not serve much purpose. 
Furthermore, because the process from web search to the community is not strategized by the CommunityZero, the software builder, marketing the information in the portal is difficult. The portal is intended as a marketing tool to attract attention using the newest and popular contents. However, because the portal is not accessible unless one is logged in, search engines like google is unable to bring up search from the community. As a result, great marketing opportunities are lost.

4. Online Community Research
4.1 Overview

Although LC has various issues that need to be solved, most are details that derived a lack of design to create a community that meet users’ needs and ineffective marketing plan. Following this section is a list of successful online communities on the Internet today that excel in some parts of the issues described above. One commonality between them is that within each of these communities, there are unique aspects that specially distinguish them from others. For each of the communities featured below, an overview of the community briefly discussing how it is run, the popular features, and what made it successful will be described in detail. By looking through examples of others, ideas may be found to help solve the problems in LC.

4.2 Communities Run by Institutions

1. SFU Coop Online Learning Community (http://coopcommunity.sfu.ca/)
Community Overview:

SFU Coop Online Learning Community is an initiative by SFU’s coop department to create a 24/7, interactive, and friendly environment to promote the building of shared experience and close mentoring relationships between coop students, alumni, employee, faculty, and interested personnel in the coop program. The central theme revolves around students’ experiences in the coop, career advices, student life, and general discussions. Although, the community was only launched in November of 2004, as of March 2006, its membership has reached almost 3200 people with tens of thousands of page views per day. 

Popular Features: 
Personal Profile is amongst the favourites as it not only allows members to include personal information but also provides a space to share previous coop experiences. Through this feature, students get to know more about each other in the community; furthermore, as they read the experiences of others, they also obtain information about the working environment in their interested fields or companies. This resource is invaluable, as it provides students with more information before deciding to join the coop program or where to go in their next placement.

Discussion Forum is another popular choice as it creates a lot of interaction and sharing between all members. With clearly categorized sections and great statistic functionalities, it is easy to find topics of interest and postings with most viewings to join in the discussion. 

Hot topic archive also catches members’ attention. It contains all the recent articles written by the coop staff or submitted by students. Its great usability in looking up articles and store the collection in one place creates popularity among users. 

Important Planning/Decision/Component of Community: 
A community will not engage its members without careful planning to construct an efficient structure with user friendly features and useful resources. As more information is found on this community, it will be described in a fuller length. Below are some of SFU’s important decisions in the plan to build this community:

SFU has chosen open access for membership. This is beneficial since it invites all interested people to this community. Although not all members are students of SFU’s coop program, the content is still able to be focused on coop experiences in SFU. Furthermore, members from other than the main audience can also contribute to the development of the community as well as making use of the resources. LC can also consider open its membership for public access.

The content in the community is focused on the sharing of resources related to career development and coop related information. The information consists of experience sharing, articles written by coop coordinators and industry alumni, collection of online portfolios, and learning modules to help in career development. 

Open source technology is chosen as the community platform. The technological aspects are maintained and developed by the Learning and Instructional Development Centre (LINK) of SFU and the contents are planned, contributed, and moderated by its executive committee, a team of cross disciplinary coop staff, student focus group, and coop/volunteer/work study students.
Having this combination of staff composition, users’ need can be continually gathered and new features can be implemented to bring community development. This composition is something BCcampus can learn from to more effectively build LC on a continuous basis. 

Things that made this community successful and that we can learn from:
The main contribution to SFU’s coop learning online community’s success is its thorough plan and excellent staff collaboration. This community is designed with specific purpose, features are intuitive, and the atmosphere is inviting. Combining the above qualities with the dedication to make the community foster by constantly evolve to meet students’ need, this community has achieved its goal and provided useful resources to students. 

4.3 Student Communities Run by Companies for Profit

 2. MySpace (http://www.myspace.com/)

Community Overview:
MySpace is one of the most popular commercial online communities of 63 million users targeted towards youth and undergraduates. It is the second most trafficked place on the internet right behind Google. Their central purpose is to promote social network and build connections to people who may be the friends of friends’ friends. With the idea to provide students with a socializing space, MySpace offers a wide range of services to share and voice their personal opinions online in the form of blogs, videos, and groups. These tools are built and monitored by professionals of the organization and have attracted students’ interests to participate in the community.

Important Planning/Decision/Component of Community:

Different from SFU, mySpace is commercial and thus strive to attract as many members as possible to keep in business. They base their main focus on the concept of “my” or “me”. The services that they offer are personalized. Members have their own blogs to write about how they feel, upload their videos and music for public viewing and can set up groups to develop close relationships between friends who they may or may not have already know. This creates a sense of community as people know each other through writing, conversation, creative work, and visual pictures. They then become connected because everyone is an actual person with identity instead of vague anonymity. 

Things that made this community successful:
Because mySpace understand the change to network online as well as students’ desire to voice opinions, they offered the technology to satisfy these needs. As it was launched as one of the firsts of this type of community and has all the technology support that one would require, mySpace has received its success today to be one of the most popular online communities on the Internet.

3. FaceBook (http://www.facebook.com/)
Community Overview:

Similar to MySpace whose goal is to help members build social network, FaceBook, 7 million members & seventh most trafficked place on the internet, focuses on establishment of networking opportunities within the same school or via friendship network. This strategy fosters the building of a strong intra-institutional community, as common topics are more likely to emerge from students in the same school or have the same friends. 

Important Planning/Decision/Component of Community:

Both being social networking sites, FaceBook and MySpace target students as main audience and only allow limited access to contents without registration. Furthermore, contents are mostly generated by members and lots of personal spaces are provided for social interaction. However, in addition to similar features such as forming subgroups and posting pictures, Facebook has a distinct feature called the wall which displays all of students’ information including his/her member profile, friendship list, and short notes from friends. This feature has received popularity as it provides people with a place to create simple but fun social interaction. (The link contains an article describing the wall feature of FaceBook http://www.time.com/time/archive/preview/0,10987,1174704,00.html)

Another special decision made by FaceBook is the choice to only allow access to students enrolled in one of the 2100 college and high schools affiliated with their community. Furthermore, students are restricted to interact with from the same school or within their friendship network. Having this limitation has its benefits as the community may be more secure and more commonalities may exist between people who will together build the community. This works as an advantage for facebook as is described in the concept of best community size concept in The Tipping Point to have smaller units within a large community to obtain the best possible participation. However, if the community is small in size, this will have an opposite effect and bring failure. Therefore, this approach is not recommended for LC unless LC has established a large member base. 

Things that made this community successful: 

Very similar to MySpace, FaceBook understands the student culture and wishes to know and interact with more people of the same interests. Furthermore, in its choice of constructing sub communities within the large community, the audience responds better with high involvement.

4. Sconex (http://www.sconex.com/)
Community Overview:

Sconex is another online community for social network but with US high school students as its target audience. Its goal is to provide an online social space to for students with same interests/clubs in the same or nearby schools. Similar to FaceBook, registration requires students to be affiliated with a high school. However, as Sconex has not established affiliation with schools, it confirms the registration information using an informal system of answering specific questions about the school. Sconex relies on student representative to maintain the identification process for registration and other community building activities. 

Special Feature/Decision:
Networking with peers within the same school or class to discuss homework or with students from other schools are the main attractions. Most of the activities are intra-school based and the representatives are the moderators of their school community. 

The student representative system is unique to only this community. Sconex invites students to volunteer in helping with the running of school communities in growing membership and moderating community space. To attract participation in the program, Sconex gives the representatives privileges within the community and to receive special Sconex gears. Usually, one senior and one junior representative are recruited and any active member is eligible for the application to this position. (http://www.sconex.com/reps.php)

Things that made this community successful:
Knowing high school students’ culture to rely heavily on online technology such as msn messenger to search for a sense of belonging, Sconex’s development of the tools and system suffice these needs. Furthermore, by providing the representative system to show leadership, students are motivated to help in the building of the Sconex community.

5. Chinese Vancouver (http://www.chinesevancouver.com/cv.htm)

Community Overview:
As is indicated by its name, this community is built to establish a new channel for Chinese in Vancouver to network and create a unique young Chinese Community in this area. This community has reached 19,881 members as of April 2006 since its opening in 2002. Because of its great interaction within the community, Chinese Vancouver is highly regarded by the young (about 14 – 30 years old) Chinese demographic to create opportunities for meeting new friends. 

Special Structure/Feature/Decision:

The excellent design in structure, effective content display, and interesting discussion topics and member interactions are the most distinctive features of this community. In Chinese Vancouver (CV), all of the guiding material and links to main features are all placed consistently in the same prominent spots. Also, on the main page, the modules are structured to display the recent popular discussion topics, most recognized member, and coming up events in the most effective manner. 

Some most noted activities that are different from the communities mentioned above are its system to feature popular community member, have ranking board of members with most page views on their personal web page (the personal web page is similar to the concept of the wall feature in FaceBook), and student club listing. The clubs are mostly from university campuses and use the community space for interaction and promotion. CV provides them with a set of features such as the discussion boards, club home page, member list, and others to encourage club activities. Club listing then becomes a good supporting tool for promotion. Within the listing, a graphical banner and a description of the clubs will be provided and links to the clubs’ online space can be reached within one click’s reach. This service is a great one for LC to provide to its members. (As a complement for the Chinese content of this community, a labeled screenshot of the features on its home page is included in the appendix.)

Things that made this community successful:

In comparison with the other social networking communities such as MySpace, Chinese Vancouver is more basic in the services it provides. However, because of its structured layout and straight forward functionalities, users clearly understand the community’s purpose and expected uses. Furthermore, with great usability, guidance, and interesting topics placed right in the home page, members are easily engaged. Therefore, successful interaction and feeling of “home” are created inside this community. LC being a student run community can model after CV for its simplicity, student involvement and great student friendly design. 

4.4 Student Communities Run by Students 

6. UBC – Computer Science Student Society (CSSS club) (http://www.csss.cs.ubc.ca/
Club Overview:

CSSS is UBC’s computer science student society for undergraduates. As a computer science student of UBC, one is automatically a member of the CSSS club and will receive all of its monthly newsletters and special announcements through mass e-mail from the UBC system. The club’s website is an online community set up by computer science students using open source software, Drupal. The main purpose of this community is to provide club event information and foster student interaction.

Special Feature/Decision:
Although the CSSS online community has a club forum, as an online newsgroup was established long before, most people go to the newsgroup for questions and information. The newsgroup is open to all people in the computer science (CS) department including students, graduates, staff, and faculties. Student use this space to share academic/ career/ IT related experience and ask questions, while faculties or club executives use it to make announcements or answer students’ questions. Although non-student members such as faculties and staff are allowed in this space, this has not created problems or inconveniences for students. Students rely on staff and faculties to provide job postings, credits information, course details, and tricky brain teaser or algorithms solutions. As students can both share experience and obtain credited reply on school related topics, it is seen as a great way of communication in the CS department. This system has created great result with UBC CS students. By moderating the concept, it may also be a positive addition to LC. 

Things that made this community successful:
CSSS’s community development receives support from the department in sending out newsletters to members and acting as an authority to reply to questions in newsgroup. This collaboration between students and staff has made the space more valuable. As a result, the interaction and participation in the community is highly active and has strongly created a sense of home for everyone is the CS department.

8. National Taiwan University - Computer Science Student Councils (http://www.ntu.edu.tw/english/main.html)

Community Overview:

Computer Science Student Councils of National Taiwan University functions as the student body for the students in CS. They not only host series of events throughout the year, but also publish various documents for newcomers to the department to familiarize themselves with the courses, institution, professors, student life, and departmental culture.

Special Feature:

Their publications go to great extend to introduce freshmen to the department. Interviews with professors, CS major overview, and detailed description and experience sharing of the required and elective courses are all provided to lead freshmen to a good start. The unique culture of publishing experiences for new students is not found within other communities. The translated outlines of various publications are included in the appendix, and below is one of the most useful resource, course description and experience sharing, translated to English. Having publication in this style about BCcampus courses, online learning experiences, or online technology experiences are all likely to receive great responses.

UNIX Programming (written by a senior student who took the course): 

This course is intended for students wishing to develop applications under UNIX environment. The content includes the introduction of some basic system functions, common API’s, and experiences in tracing the code of real applications in UNIX. A couple of assignments and a final course project are given for students to apply the material learned in class. Although, it is unlikely to have enough time to completely understand all the course material, this course allows students to at least understand how various applications run on UNIX and learn fast when students actually need to use them in the future. Also, this is a good introduction to the database course in third year. Overall, it is a very useful introductory course to the major.  
5. Conclusion

The current problems of Learner Online Community are caused by the lack of evaluation of users’ needs and planning in the community’s goals and features before its launch. Having examined the online community culture as well as how others developed successful communities, it is believed that community reorganization and planning is needed. An evaluation of users’ need, examination into technology chosen, marketing strategies, human resources and budget requirements are needed. Examples of member expectations have been provided in the online community culture. In the following recommendations section, suggestions for the other components to be examined will be given. 

Hope that with adjustments to the community, learner online community can accomplish its goal to better serve students in collaborative learning initiatives and social networking purposes. 

6. Recommendations
As mentioned above, the main cause of issues with Learner Online Community is the lack of an overall planning before the community was launched. Therefore, below are three recommended steps for immediate actions and suggestions for the features, technology, marketing strategies, human resources, and budgets consideration. 

6.1 Steps in Planning

Planning is the most important stage of a community building process. It can prevent the hazard of dealing with mending countless problems that only start to appear afterwards. Here are the suggested steps for the planning of a community:

1. Know the primary audience of the community

2. Identify the benefits that the community would bring for the main user group and the organization. 

3. Develop the goals for building the community.

4. Once having a general concept, then find out the focus for the main content, activities (i.e. Social networking, student collaboration, and anything else?), and features needed. 

5. Involve student user group and ask them to identify their needs.

6. Reassess the developed purpose, goal, content, activity to see if users’ needs are covered.

7. Choose the appropriate technology and decide on the services, human resources, budgets required.

8. Once all the main concepts are gathered and clearly identified, work with marketing professionals to assess the marketing potential within the community. Revise the plan again to ensure this would attract and suit most people.

9. Then devise a strategic plan to market it to the main audience group.

6.2 Immediate Actions

     Step 1: Reassessment of the Community
Listed below are items that may be needed for re-definition and documentation. 

Defining LC’s purpose, audience, goals:

1. Who should be the MAIN targeted audience group?
· Only public post-secondary students from BC or anyone who is interested in online learning with BC students as a main focus?
2. Who are the user groups of this community? 

· Should instructors, faculties and staff of post-secondary institutions be another group of main audience? What is the purpose of having the Learner Online Community? (i.e. benefits for students, partnering institutions, and BCcampus itself)

· At so to consider, what is the relationship between BCcampus and the community? (see Position section below for more details)

3. What should the focus of the community’s content be? 

· Online learning or social networking related? What is the ratio?

4. What will students’ main activities be inside the community? (social networking, collaborative learning?)

5. How does BCcampus get students’ involvement and ask for their opinions? (i.e. setting up a student committee? What other options are there? Please see student committee) 

6. Make decisions on what appropriate community features/services, human resources, and budgets are required. (Recommendations on each item are listed section 4.3. Should the current community setup be changed? What needs to be changed? An entire section is dedicated to the topic!)
· Is it necessary to change from CommunityZero to other software? If yes, what?

· Are more people needed to run the community? If yes, who and how many people? Should they be hired on a coop basis or others?

· How much money is available? How much is needed? 

· What are some other alternatives to lower the budgets? 

· What are the expectations in terms of spending?
· Should it allow ads from BCcampus, companies, or institutions? 

7. What are the marketing strategies to promote the community? (Questions and recommendations are in section 4.3)

· Who do we target the marketing strategies to? How do we do it? 

· How should LC do to make the institutions know of its existence?

· Is there any way to approach the institutions, clubs, or students and let them know about the community and help us promote it? 

· Are there other strategies to market LC other than going through the institutions?

Position: Defining the LC’s position in BCcampus
· What is the relationship between BCcampus and LC? 

· Should it be directly linked to BCcampus and used as a marketing tool to promote BCcampus’ services such as courses currently offered? 
· Should the community be focused on social network and therefore have a weak tie to BCcampus as an affiliation or sponsor? Almost a separate entity from BCcampus?

· How should it be perceived by students about “what benefits can BCcampus obtain from this relationship with LC”?

· Based on the decision, should LC be disintegrated from the portal? What would be the benefits and drawbacks?

· If LC stays attached to the portal, does it allow people outside of the portal to join?

· If LC only accepts students taking courses with BCcampus, how long does one have to wait until this service is available to all students in the 26 public post-secondary institutions? Would it influence community membership and interaction?
Student Committee: Having student representations help BCcampus to address students’ needs and understand their culture. Below are some questions to help getting started with the idea. 

About Setting Up A Student Committee:

· Should a student committee be set up? 

· Who from the BCcampus staff is going to monitor students through the process?

· What are students’ roles in this project? What specific input is needed from students?

· What questions/focus should students discuss?

· How should the students be chosen? Should they be paid? Are there other suggestions for setting up the committee?

· What are some things that students in the committee should know before starting?

Scope of planning for community:

· How much time is needed to get together a student committee?

· What is the expected time for the student committee to come up with a plan for the community?

· Should the student committee be kept after the community has been reorganized?
Step 2: Forming a Student Committee

If the student committee approach is chosen, then here are some of the things to discuss.
About Setting Up A Student Committee:

· Should a student committee be set up? 

· Who from the BCcampus staff is going to monitor students through the process?

· What are students’ roles in this project? What specific input is needed from students?

· What questions/focus should students discuss?

· How should the students be chosen? Should they be paid? Are there other recommendations for setting up the committee?

· What are some things that students in the committee should know before starting?

Scope of planning for community:

· How much time is needed to get together a student committee?

· What is the expected time for the student committee to come up with a plan for the community?

· Should the student committee be kept after the community has been reorganized?

Step 3: Some Possible Questions for Students to Answer
About the Community:

· Do students need an online community? Why?

· What is expected to achieve by having the online community?

· Who will likely be the main user group? (online learners, all students…) 

· What should the content focus be for the online community?

As Users

· Why would one want to join an online community? (any online community)

· Having what would attract one to join this community? 

· What type of information would attract one to be a regular visitor to the community?

· What features would attract one to be a regular visitor to the community?  

· What should students be able to do in the community?

· What kind of help or resources from authority (instructors, staff) would students want?

· What would possibly annoy and prevent students from revisiting?

· Are there potential problems with setting up a community?

· What are the must have capabilities in the communities?

· What are some suggestions on marketing the community to students?

· Base on the information in section 6.2, browsing the communities yourself, and comparing it with the current LC, what would you choose or think are important qualities for each of the item in 6.2?

· Should the communities be mostly student run? Who should be the people of the staff team? How many people would be needed? What are their positions?

· Should the communities have ads?

6.3 Recommendations for Focus, Features, Technology, Marketing Strategies, Human Resources, and Budgets 
Focus

Being related to post-secondary institutions, online learning, and also student networking, LC can focus its goal on providing learning modules, informative content, and links to outside source information on online learning while offering a medium for networking opportunities amongst online learners. Having these services distinguishes LC from other commercially run communities. Furthermore, with a student run staff, the community can be one of a kind and generate popularity and interest from members to help out in moderating forums or other roles.
Features
Possible purposes for students to go to online communities in general include 
· finding support and help to their problems
· searching for sharing of experiences or hyperlinks to information on certain topics
· keeping in touch with friends
· and meeting new people. 
As LC is built by BCcampus, students are also likely to expect contents relating to BCcampus’ services within the community. On top of these requirements, excellent graphics, user-friendly interface, and flexibility in adapting to new technology are key components to consider. As young people tend to be less patient with unfriendly or non-graphical technology, without these they would likely turn to other resources. 

In order to meet possible user needs, a list of features has been listed below as suggestions. 

Relating to BCcampus:

· Have an auto generated list of courses currently offered. The courses should be hyperlinked to allow users to go to the course description page which will also link to the registration page. Also, underneath the course name in the list, have a button that allow users to add it to their personal daily scheduler

· Have a personal daily scheduler feature that allows easy addition of community events with a click from community calendar, BCcampus courses with a click from list of courses currently offered, personal schedules with user-friendly graphical interface, and provide icons or different colours to identify different activities. 

· A section for asking about BCcampus services and the courses. Once completing the form, they can choose from a list of people from institutions and mail the question to the person responsible

Usability: 

· An easy to remember domain name

· Quick loading time for all features

· Excellent indexed or horizontal navigation system for all contents or database system

· Have views per posting

· Have postings per person and thereby determining their seniority in the community

· Easy registration process into community

Social:

· Allow registration to community events and enable users to see who is registered and who is thinking about participating but not yet decided

· Clubs listing in community

· Provide clubs with features such as club discussion forum, noteboard, calendar, video conference room, and others

Informative content:

· Provide database of storage with clearly categorized contents and have excellent and quick search function for data look up. 

· Automatically provide links to outside contents (i.e. website information, open learning courseware) of related information at the end of each article/resources. 

· Member portfolio section including fields for courses taken at institutions, sharing of experience of taking those courses, link to their academic or online portfolio, recommendations for students, career bank, allow attaching resumes and cover letters,

· Career help and sharing. Allow members to click on a button and add themselves to career help list. Interested members can read others resume and give comments. Students who need help can look at the sharing resumes and see examples of others.

Networking: 

· Ability to quickly look up members using different search criteria. I.e. School, gender, age, interest, culture, language spoken, place of residence

· Ability for each student to keep a buddy list

· Provide students with a personal page with options to display buddy list, their favorite links, customized recommending choices, courses taken at BCcampus, profile, number of posting and current rank, blogs with function to get comments, personal note boards, choice of uploading maximum 10 pictures, link to photo albums, and more. If possible, allow members to customize the page and choose which information is being displayed.

· Provide blogging functionality and can see reply right underneath each blog entry

Technology 

One of the key issues in LC is the use of technology. Although the current CommunityZero software is powerful, the inefficiencies in usability, as listed above in the problems section, have greatly subtracted from its performance and are likely to be the factors that contributed to the slow growth in learner community. Migration to different technology is recommended and two different types, privately developed and open source, are compared.

The most prominent benefits of building a site on private software include the need of little technical crew and little planning and implementation on feature integration. However, as all features included by default are not designed with the same targeted audience as LC, the suitability cannot be guaranteed. This problem can be solved if the company is willing to develop specific tools to help customize the features for LC’s audience upon requests. But, additional costs will have to be paid. This option will be the most suitable if a small, about 100, active membership is expected at any period of time. 

With good planning, open source technology will definitely provide the best suitability and possibly also usability to students as features can be customized to match students’ needs. However, a strong technical crew will be needed to maintain the community. As the cost of the additional salary may be large, if the option is desired and any individual from the development team in Victoria is willing to lead this project to build the community, student volunteers in technology related fields can be recruited to help in constructing a community built and run by students for students. Although this option may demand more effort, student engagement is likely to be higher. 

However, as the current big picture of the goals and planning for the Leaner Community is still vague, the recommendations above may vary in its accuracy. Therefore, the analysis can be used as a guideline, but getting recommendations again once the outline is clear is strongly advised. 

Below are analyses of the pros and cons of possible technologies: 

1. Migrating the community to Confluence or vBulletin which supports powerful forum functions

Confluence is privately developed software based on the concept of wikis. As the provided functionality is simple, posting messages with options to include links and attachment, it is intuitive and can be learned easily and quickly. As the main audience is likely to be mostly female as various reports suggest, having intuitive functions and features are important. Females tend to favor the use of familiar technology but not to learn new applications and technology concepts. However, just like other privately developed software, the features provided may not fit the needs of students. It seems to be more basic if other features are desired also, but the technical requirement on the administrator may be less emphasized.

Similar to Confluence, vBulletin has even powerful features than Confluence such as providing statistics and user profile support. Using forum style, this may be more familiar to the audience as it is commonly used. Furthermore, the community atmosphere may be easily built with the profile features already implemented. VBulletin also has portals that promote the newest postings automatically and is flexible in customization for effective viewing. Furthermore, it provides an excellent statistics tracking system that can help administrators to understand the member behaviours and interests within the community. But being “half” open source ($85 annual renewal fee for vBulletin but $0 for portal), it takes more effort in the initial set up because to make use of its flexibility in extension, features can be planned and implemented to match users’ needs. However, after the initial set up, one or two student administrators with php background will be sufficient in maintaining this community. (More details of vBulletin is provided in the table below along with other open source software)

2. Staying with Community Zero

The most significant problem with community zero is the lack of ability to customize in its portal and also the inability for web search engines to find the content of the community. Because of the lack of ability to customize, the portal looks static. Additionally, due to its restricting display of new discussions, mostly in text, the contents seem less interesting. Both of these are vital problems. However, staying with this community removes the need of any change required on the technical side. This option is overall the least recommended.

3. Migrating the community to a completely Open Source Platform

This option may be the most demanding for technical planning. However, its flexibility for extension will create a most exciting community that will engage students’ attention. Below are two tables that compare open source technology with Community Zero and four different open source applications. Drupal and vBulletin will be the easiest to integrate while PHPBB2 may be the most powerful of the four for ability to customize. Depending on the goal, the choice will be different. Provided below are tables for with further comparisons to help understanding the strength of each application.

Below is a comparison of open source software and community zero for further judgment by the BCcampus staff.

	
	Open Source Software
	Community Zero

	Cost
	$ 0 for software

$ unknown for technical crew
	$ annual fee 

$ unknown for feature expansion (don’t know if it is possible)

	Flexibility 
	Can add any feature easily

Most have already been built and shared online

Customized features can also be added
	Almost no room for addition

Unlike to ask community zero to build extra features specifically for our needs

	Suitability 
	Great suitability to students due to flexibility in feature addition
	Target for general use. May not be suitable for students

	Usability
	Great usability

If cannot find features already built, can develop own features with usability principle in mind
	Not good. 

Unless the usability is upgraded by community zero, LC has limited capability to change it.

	Look and Feel
	Can be customized with skins developed by others 

Can create own skin

Can integrate it into pages in websites

Can add flash, graphics, ads, and others 
	Can only change colour of background, design of logo. 

The overall feeling is static and uninteresting

	Student satisfaction
	With attention to overall design, usability and content, students will likely to be highly satisfied as it is designed for the specific audience.
	Unless content is very useful, because of its design to general audience and not audience specific features, students may not respond well.

	Student Participation
	Depends on content and features, but is more likely to engage students because it has flexibility to add customized features and be improved
	Entirely depends on content. If the content fails to engage students, then participation is low.

	Potential problem
	May cost more money to hire a team of technical crew

May have possible problems when transferring the already registered member (the original join date may be lost)
	May lose member and be unable to attract students because of its general target, look and feel and usability

The goal of LC may not be achieved because of small membership and inactive participation 


Introduction to Different Open Source Software Options:

As mentioned in the feature’s section, students utilize online communities for various reasons. Out of which, forum, links, database system, and ability to add new features are the most crucial components. PHPBB2, vBulletin, Drupal, and PostNuke are popular open source community building bases today. Below are descriptions of their strengths.

PHPBB2 and PostNuke are very similar. They both have large member base developing more components each day for integration. Furthermore, customized features can be added without problem. With a strong technical crew, a community matching almost all of users’ needs is highly possible to be built. 

Compare to PHPBB2, Drupal, and PostNuke, vBulletin has the strongest forum feature and great link database. The forum provides functionalities to track all postings from the same user, rate posting, send posting as e-mails and many more. Also, it has strong portal system built by vBadvanced or vBDrupal. However, the forum costs $85 US and the link database $ 34.99 a year. However, with a strong technical crew and more effort than building a PHPBB2 and PostNuke community, this community may be better with its strong forum feature. 

Drupal compare to the other three seems to be on the basic side. However, setting up a Drupal community does not require a strong technical crew. Many Drupal sites have been set up by UBC’s computer science students. Drupal currently provides features such as blogs, forums, personal profiles with private message box, and is expected to come out with more. 

As all of the open source software is used by large member groups, technical support can be easily found online. 

	Comparison between Communities

	Home Pages for the following software
	PHPBB2 
	http://www.phpbb.com/

	
	vBulletin
	http://www.vbulletin.com/forum/
vBadvnaced - http://www.vbadvanced.com/
vBdrupal - http://www.vbdrupal.org/

	
	PostNuke
	http://www.postnuke.com/

	
	Drupal
	http://drupal.org/

	Demo for admin
	PHPBB2 
	http://www.phpbb.com/demo.php

	
	vBulletin
	http://www.vbulletin.com/admindemo.php
http://www.vbadvanced.com/products.php?do=productinfo&p=4
no demo for vBDrupal 

	
	PostNuke
	No demo; download page – 

http://www.postnuke.com/module-pages-display-pid-5.html

	
	Drupal
	No demo; download page - http://drupal.org/project/drupal

	Budgets
	PHPBB2
	$0 for software

Need technical crew to build a community (experienced students with php will be able to set it up)

	
	vBulletin
	$ 85 US (Pricing - http://www.vbulletin.com/order/)

additional features for purchase (http://www.vbadvanced.com/)

Need technical crew to build a community (experienced students with php will be able to set it up)

	
	PostNuke
	$0 for software

Need technical crew to build a community (experienced students with php will be able to set it up)

	
	Drupal
	$0 for software

Intermediate technical skills in php will be required from the technical crew to build a community 

	Links to examples using the following software
	PHPBB2
	http://www.thirteenx.com/blog_austyn/

	
	vBulletin
	http://www.daniweb.com/techtalkforums/thread43589.html
using vBadvanced CMS - http://www.gamerzplanet.net
using vBdrupal CMS http://www.dragonslist.com/

	
	PostNuke
	http://coopcommunity.sfu.ca

	
	Drupal
	http://www.jccafe.ca/

	Features

(contains too many features to list)
	PHPBB2
	http://www.phpbb.com/features.php

	
	vBulletin
	Features for vBulletin - http://www.vbulletin.com/features.php
Features for vBadvanced -

http://www.vbadvanced.com/products.php?do=productinfo&p=4
Features for vBdrupal - http://drupal.org/features

	
	PostNuke
	http://www.postnuke.com/module-htmlpages-display-pid-9.html

	
	Drupal
	http://drupal.org/features


Marketing
To make sure that the promotional message to the audience is accurate and on target, marketing will need to be included into the community building plan. Below are some specific marketing ideas so students and institutions. 

For students, informative content, networking capabilities, and club services are great information to include in marketing materials. Placing logos on websites and posters, like firefox, can generate great popularity. As an initial push to attract students’ attention, posters can be posted on campus, ads inside online course spaces such as WebCT, and logos inside institutional websites. As the community continues to grow, people will invite friends to join as they benefit from the services that suit their needs and help them in their pursuit of online learning. Also, school or district representatives system, like that in Sconex, can also be built to assist in possibly the face to face meetings or developing smaller groups within the community. 

The ability to increase online course, institution, and program market opportunities will be a great marketing strategy for institutions. By providing excellent course registration, new course offering announcement, scholarship calendar systems, and institutional ads space, schools are likely to be in support of the community and its events. Once a proposal with community prototype and clear explanation of contents is completed, pamphlets can be mailed out and personal visits can be made to the e-learning and the scholarship and bursary department of all institutions to introduce the community and ask for support and sponsorship. By having institutional support, even students who not yet take an online course with BCcampus will have chance to learn about LC and through it know more about the online learning option. 
In addition to the initial promotional initiatives mentioned above, in order for marketing strategies to be successful afterwards, there needs to be a reporting format that would allow analysis on online behaviours. (can be done through analyzing the statistics received in the portal) But, a specific plan will need to be devised. Other ideas include distributing branded items on campus, offering stores with free items such as coffee lids that may be exchanged for ads space on the lids, and placing ads online in institutional sites or any other websites that students frequently visit. 

Human Resources

Having a community that evolves to continually fit users’ needs, people with technical and event coordinating will be needed if a full blown open source community is desired. 

Discarding the initial set up of the community which requires time and man effort, only three technical staff will likely to be needed to develop tools, make graphics, and flash for the community. An experienced web application developer with graphics experience can lead two other technology students and work together to accomplish the technical needs. 
One event coordinating student will be needed to organize, host, and create new event ideas. To make the community energetic and fun, having more events is necessary. With the event coordinating student focusing on only two main roles to organize more events and write articles of interviews or more in-depth research on topics of interest to students - such as about the new trend in student life, online learning, or experience sharing- better community content can be produced. Furthermore, with other students on the team, more ideas can be shared and generated.
Since the original vision is to make LC a student run community, it will also be great for students to participate in all parts of the organizational and development roles. All staff positions except for the lead technology expert and a BCcampus staff should be taken by staff. However, technical positions can be recruited on a volunteer or part-time basis. 

The above are just some sample duties included with each position. However, all team members will have to work together to share ideas and give suggestions to help in the community develop. Furthermore, to create a friendly environment, everybody needs to actively participate in the community discussion and reply or create new postings. 

Budgets

Budgets of the community will mainly consist of salaries from the community staff if open source software is chosen. However, if staff positions are recruited on a voluntary basis promoting as a great opportunity to obtain industry experiences related to fields of study, then the budget for salary can be lowered. Although open source software is mostly free, some features such as vBulletin has a small amount of annual fee. Prizes for events may also cost additional money.  
If private software is chosen, budgets will include the fee to annual renewal and any additional feature development cost. The salary of the staff will need to be included also.
However, there are ways to lower the budgets such as having sponsorship for prizes and accepting ads in the community. Having sponsorship not only can lower the cost, but also can act as marketing strategy to members showing industry support and public recognition of the community’s work. Ads with positive and related content to LC’s services may also worth consideration. For example, inside the ad space, institutions can be invited to promote their programs and goods, services relating to online learning related resources, or tools, or technology can be added as promotions. They will not be a distraction to the community; they may also add to the content. With well designed ads and ad space in flash or good graphics, the community may also look more professional.

Also, in onlinelearners.com, they have a section of “how to” on different topics. With each section, sponsors can be recruited and their companies will be listed. It may be useful to investigate the idea for generating extra revenue or purely leading students to local resources on that topic.
Recommended Online Communities

Above are the recommendations for planning. Included below are some communities that have unique features that may help in generating ideas for the re-planning of LC. 

· VegWeb Online Community - http://vegweb.com/
· Special in its free services provided which brings much convenience for vegetarians in cooking

· Also incorporated with the community are things for purchase. Revenues are generated from the Business opportunities and ads in the community. 

· Dani Web IT Discussion Forum - http://www.daniweb.com/
· Using vBulletin board, completely transforms its original look with its use of skin

· Although having ads from Google and other companies, the choice of ads are appropriate and with excellent design, the ads seems to have become part of the community

· YouTube Online Community - http://www.youtube.com/
· An online community with main purpose in video sharing. It has generated popularity world wide.

· College Club Online Community - http://collegeclub.com/
· An online community for student networking. 

· It’s eye-catching flash graphics and numerous features are worth examining. 

· Vancouver Craigslist - http://vancouver.craigslist.org/
· Another social networking tool that involves active user participation. 

· Although it does not contain graphics, it has generated attention and popularity because of its wide resources. 
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8. Appendix

8.1 Outlines of the publications done by Computer Science Student Councils at NTU

Computer Science Major Overview at NTU

· welcoming statements to the major

· major history at NTU

· overview about the courses

· about the lifestyle of computer science students (includes facilities in the building and locations for hang out and buying goods)

· explains about CS student councils with a brief description of past events

Detailed Required and Elective Courses Overview of Comp Sci Major at NTU

· Introduction includes the high level structure of the course compositions, how and why the courses are taken and program philosophy

· Required courses in 1st, 2nd, 3rd, and 4th year with brief description of the content and sharing from past students about course focus and methods taught

· Electives within the major including sharing about courses’ main contents, assignment styles, advice on tackling the course, recommendation on usefulness, average grades

8.2 Features Image of Chinese Vancouver Online Community
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