
Cooperative email exchanges: Intra-triad flowchart© 
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Coordinator
4.b. Re: Draft Obs.

Reflect draft observations &
prompt to expand or refocus.
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4.a. Draft Obs.

Draft prelim. observations
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Triad members

0. Cycle two
Exchange roles

(W-->O, O-->U, U-->W).

Coordinator

10a. Re: Summary
Reflect observations & plans;

prompt to post digests.

Understander Writer
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10. Summary

Digest reflections &

encourage to enact plan

Writer

Understander
9. Re: Reflections?

Assess 'challenges' &

encourage to enact plan.

Writer
8. Re: Reflections?

Reiterate intents, assess

 'fit,' & commit to plan.

Observer
7. Reflections?

Elicit reflections on the
process, 'fit,'  & 'challenges.'

Writer

Understander
6. Re: Writing 3

Reflect ideas & feelings, &
 prompt to commit to the plan..

Writer
5. Writing 3

Clarify, expand, or refocus;
& propose an action plan.

Understander

4. Re: Writing 2
Reflect foci & feelings, &
prompt for an action plan.

Writer

3. Writing 2
Clarify, expand,

 or refocus.

Understander

2. Re: Writing 1
Reflect ideas & feelings, &

prompt to expand or refocus.

Writer

1. Writing 1
Set own topic &

develop several foci.

Triad members
0. Cycle one

Assume roles: Writer,

Understander, & Observer
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