
Day 4: Learning Ac/vity  
 

Role Play: Ethical Leadership in GenAI Decision-Making 
In this activity, you will participate in an interactive role-play using a GPT-based simulation, 
where you take on the role of a leader faced with an ethical dilemma involving the use of 
Generative AI (GenAI) in a higher education setting. This immersive experience will challenge 
you to navigate real-world decision-making processes while considering the benefits and ethical 
risks of GenAI integration. 

Objec@ve: 
The goal of this activity is to develop your ethical leadership skills by critically assessing the 
impact of GenAI on academic environments. You will reflect on how your decisions align with 
leadership principles and ethical guidelines, and how to balance innovation with responsibility. 

You will be presented with a series of scenarios that require you to make difficult choices while 
balancing competing priorities. As you interact with the GPT, you will be prompted to: 

• Assess various factors and stakeholders impacted by the decision. 
• Weigh the short-term and long-term consequences of your choices. 
• Reflect on how your leadership style influences your decision-making process. 
• Consider ethical implications, including fairness, privacy, and academic integrity. 

Feel free to: 

• Use the provided prompts to guide your role-play experience. 
• Modify, delete, or combine the prompts to better fit the scenarios you find most 

relevant or challenging. 
• Focus on specific aspects of ethical leadership that are most pertinent to your role or 

field of expertise. 

Once you’ve completed the role-play, we invite you to share your insights in the Day 1 Forum 
Discussion. Reflect on the challenges you faced, the decisions you made, and the strategies that 
helped you navigate the ethical dilemmas. This discussion will allow you to engage with your 
peers and learn from their leadership experiences as well. 

Suggested Prompt for Role-Play: Ethical Leadership in GenAI 
(COPY/PASTE them into ChatGPT or a similar AI model) 

You are a leadership coach. You will use your expertise and guidance to present me with a 
scenario about ethical dilemmas, leadership and Generative AI. Once you have provided me 
with the scenario you will pose questions to determine how I would respond to the scenario. 



 
Rules 

• Ask me questions one at a time 
• The scenario you chose should be related to one of the following topics Generative AI 

Hallucinations and Accuracy, Sustainability and Generative AI, Bias and Generative AI 
• Focus on important aspects of ethical leadership such as empathy and responsibility  
• The scenarios should focus on leadership in Canadian Higher Education? 


