
Day 4: Generative AI and Ethical 
Leadership 
Understanding the Impact of GenAI 

Generative AI (GenAI) has been described as a Fourth Industrial Revolution, bringing 
significant transformations to how we work, learn, and live. As organizations and 
educational institutions adopt these technologies, they must also grapple with ethical 
challenges and potential risks. While GenAI has immense potential to improve 
workflows and learning environments, it also introduces concerns such as job 
displacement and privacy issues. Leaders are tasked with integrating GenAI in ways 
that enhance productivity and learning while mitigating its negative impacts on well-
being. 

The Transforma6ve Poten6al of GenAI 

Generative AI has the power to reshape industries by automating repetitive tasks and 
augmenting human capabilities. In the educational sector, it offers opportunities for 
rethinking teaching, learning, and administrative processes. However, it is crucial for 
leaders to focus on building GenAI capabilities among staff and faculty, helping them 
adapt to the new landscape while fostering a positive, human-centered approach to 
these changes. This approach will enable educators to leverage GenAI to improve their 
workflows, creativity, and teaching methods. 

Ethical Considera6ons in GenAI Adop6on 

While embracing GenAI’s potential, leaders must carefully balance its opportunities with 
ethical challenges. These considerations include data privacy, intellectual property, and 
environmental sustainability. Early attention to these issues is crucial to ensuring that 
the integration of GenAI is done responsibly and ethically. Leaders must also prepare 
policies that align with legal frameworks, safeguard privacy, and ensure that AI use 
serves the long-term interests of the institution. 

Key Ethical Issues in GenAI 

• Privacy and Intellectual Property: GenAI tools often involve risks to data 
privacy and intellectual property, as personal data used for training AI models 
may be vulnerable to security breaches. Leaders must ensure that employees 
and faculty are aware of these risks and take measures to protect organizational 
data. 



• Environmental Impact: GenAI requires substantial energy to function, raising 
concerns about its environmental footprint. Leaders should consider sustainable 
practices in AI adoption to minimize both computing costs and environmental 
harm. 

Using the PLUS Framework for Ethical Decision-Making 

To navigate these ethical challenges, the PLUS framework can guide leaders in 
making thoughtful decisions about GenAI: 

• P: Policy – Is there a policy in place to guide the use of GenAI? If not, it’s 
essential to develop one that addresses ethical considerations. 

• L: Legal – Is the decision compliant with relevant legal frameworks? Leaders 
need to ensure GenAI use follows the law. 

• U: Universal – Does the decision align with the long-term best interests of the 
organization? It’s critical to think about how GenAI will impact the future. 

• S: Self – Is the decision consistent with personal and organizational values? 
Leaders should reflect on whether the use of GenAI aligns with their ethical 
standards. 

By following the PLUS framework, leaders can integrate GenAI in ways that respect 
privacy, legal requirements, and organizational values. 

Empathy and Leadership During GenAI Transforma6on 

Empathy is a critical leadership skill, especially in times of organizational transformation. 
As GenAI reshapes job roles and workflows, employees may experience anxiety about 
job loss or shifting responsibilities. Empathetic leaders can address these concerns by 
fostering open communication and offering support during the transition. By 
understanding the emotional needs of their teams, leaders can build trust, create 
collaborative environments, and ensure that the ethical integration of GenAI is done with 
care. 

 

In a Nutshell 
 GenAI presents both opportunities and challenges for organizations and 
educational institutions. While it can enhance well-being by augmenting tasks, 
providing on-demand coaching, and supporting academic resilience, its ethical 
implications must be carefully managed. Using the PLUS framework and leading 
with empathy are essential strategies for ensuring that GenAI is integrated in a 

responsible, human-centered way. 

 



Key Expressions and Defini6ons 

1. Ethical Leadership: A leadership style that prioritizes ethical decision-making, 
transparency, and accountability. 

2. Privacy and Intellectual Property: Ethical concerns related to the protection of 
data and ownership of content created by AI systems. 

3. PLUS Framework: A decision-making tool that helps leaders consider Policy, 
Legal, Universal, and Self-aligned factors when making ethical choices. 

4. Augmentation vs. Automation: Augmentation enhances human tasks with AI, 
while automation replaces them entirely. 

5. Empathetic Leadership: A leadership style that emphasizes understanding and 
addressing the emotional needs of team members, fostering trust, 
communication, and support, especially during periods of significant change. 

Take-Aways 
1. Generative AI and Leadership: Leaders must adopt a balanced approach, 

embracing the potential of GenAI while addressing ethical challenges like 
privacy, IP, and environmental sustainability. 

2. Ethical Decision-Making: The PLUS framework can help guide organizations in 
making ethical choices about GenAI use. 

3. Empathy in Leadership: Empathetic leadership is essential during GenAI-driven 
transformations, helping to address employee concerns and foster a supportive, 
collaborative environment. 
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